The Glendale Trust
SC 327627 and Charity No. SCO38741.
Minutes of Directors’ Meeting
Held on 24™ September, 2008 at 7.00pm in Glendale Hall

Present: Ewan McLay, Clare Gray, lan Blackford, Ann Blackford, Ocean Graham,
Dave Perry, Margaret MacPhee, Brian Smith, Priscilla and Paul Applebe.

1. The Minutes of the meeting of 9™ August were adopted. Proposed lan
Blackford, seconded Dave Perry.

Matters Arising Jan Laing from the Council advised Clare that we can use
the community council notice boards to display our minutes along with
information from the Highland Council.

Arts and mems should show that 5 (not 4) people are need for a quorum. 3
copies of the amended document will be printed up for signing. Action Clare.
Margaret MacPhee is committed to studying during the term for the next
several months and will attend meetings during the holidays where possible.
Margaret will continue to help on the subcommittees.

Ocean was thanked for producing the News Letter.

2. Treasurer’s report £500 cheque just received from the Coop Community
Fund for the new village information board and map. The balance is £1038

3. Correspondence Ocean received and e-mail from Jamie Adam Assistant
Development Officer for Lochaber, Skye and Lochalsh, to arrange a meeting
with the subcommittee to discuss a renewable energy project for Glendale.
Subcommittee consists of Brian, Ocean and lan. Ocean to contact Steve
Thompson from Tyree renewables and Lorne Macleod with regard to what
company structure would be suitable for a community company.

4. Projects:
Heritage Exhibition. Ann has photos, film and artefacts for the exhibition.

The Subcommittee will meet to plan how and when will be best to display
these in the Portacabin of Borrodale School. Subcommittee Clare, Ann, lan
and Margaret.

Map of Duirinish and Information board. We have permission to place the
Information board and map of Glendale near the entrance inside the Glendale
Community Hall. Chris Mitchell will write a few paragraphs on the natural
history and Kathy Lindsley will write a few paragraphs on the history. Dave
will research and price the materials for the structure to support the boards.
The size will be1130 x 800mm each using windows donated by Stan. There
will be space for adverts of local businesses and local walks will be marked.
The cost for the printing of 2 boards will be £300-£400 + VAT from Vital
Signs in Portree.



5. AOBC
Ewan asked whether the wartime lookout on the cliffs overlooking Neist could
be done up and the path to it improved. This would be a good vantage point
for looking at wildlife on the Minch. Brian will speak to Sam Thorburn the
grazing clerk and Donald Kennedy the Access Officer about creating a path.

6. Next meetings; Wednesday night, 7pm on, October 28", November 19"

7. Meeting finished at 8.10pm



