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Executive Summary 
 
The Glendale Community Growth Plan identified the establishment of a Farmers Market as a 
key project.  Subsequently The Glendale Trust commissioned a study into the feasibility and 
design of a such a Farmers Market.  This work included interviews with stakeholders, 
potential suppliers to any farmers market, local residents and local tourist businesses as well 
as a review of experience from outwith Glendale and a range of financial analysis. 
 
This research has found that there is an overall decline in farmers markets in the Highlands 
and an emergence/sustainability of joint food and craft markets.  Marketing and effective 
project management were paramount however markets were never major sources of income.  
The market should have as wide range of products as possible with at least 10-12 stalls,  
 
Overall 63% of residents and 76% of tourist businesses felt the farmers market was a good 
idea and felt that the market should be open in the peak and summer months, held weekly and 
all day.  The preference is that the market should be held in the Community Hall, with a 
preference that it should be outside if the weather permits. 
 
While there are a number of regulations principally in licencing and environmental health 
compliance, these are relatively straight forward. 
 
From the two markets of local residents and tourists, it is forecast that in the peak season 
there will be sales of c£2,500 per week to the Farmers Market including c£500 in the sale of 
prepared food such as soup, smoothies, ice cream etc.  This is secured from 360 customers, 
providing an average sale per stall holder of £178 per week.  There would be only minimal 
displacement of sales from Glendale generating a net additional income to the area of 
c£64,000. 
 
There are two basic models of farmers markets – traditionally where a stallholder rents a stall 
and supplies and sells their own produce and secondly a shop model where the operator 
purchases goods on wholesale from producers and sells them on for a profit.  A financial 
appraisal was undertaken for the options of holding the farmers market in hall on the same 
day as the craft fair (Tuesday), in the hall on a different day and in a new outdoor facility.  
The appraisal identified that each provides a cost recovery position of the market itself and on 
an operational basis were broadly similar in overall income to Glendale with the operation on 
the same day as the craft market, in the hall, being the best. 
 
It is therefore recommended that a pilot farmers market is established in the peak season of 
2015 to run weekly which will help confirm the size of market and the willingness of 
producers to supply.  This should include one “shop based” stall and include both food and 
craft products.   
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The market should be held in the Community Hall alongside the existing craft fair.  If that is 
not possible the market should be held on a Monday and include both food and non food 
products in a “Highland Market” or similar.  Additional marketing including high profile 
banners should be installed and consideration to the purchase of basic outdoor stalls for use in 
the car park when the weather is good.   
 
Financial support from the Highlands Community Food Fund should be sought which will 
help establish the market particularly the marketing, some project management resource and 
purchase of outdoor stalls. 
 
The investment in a new outdoor facility should not be considered at this time. 
 
Separately it is recommended that establishing a system of a mixed box of fruit and 
vegetables for local residents and self catering visitors should be explored by local producers. 
 
A number of individuals have indicated their willingness to get involved in taking forward 
the farmers market and these should be invited to form a steering group to consider these 
recommendations and take forward the Farmers Market in Glendale. 
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1 Introduction, Background and Methodology 
 

Glendale is a remote and fragile area on the extreme west of the Isle of Skye.  The 
Glendale Trust is a community organisation which has been established to help 
“Glendale to become a sustainable community which is capable of growth where the 
population is healthy and has adequate access to important services and facilities into 
the future”. 

 
To support this aim, a Community Growth Plan has been developed which has 
highlighted a number of projects including the potential establishment of a Farmers 
Market selling local produce.  Early discussions and consideration of the project has 
already been undertaken and it is proposed that: 
(i) it is adjacent to the Community Hall 
(ii)  it is held on days to align with the existing successful Craft Fair (Tuesdays 

during the season) 
(iii)  it is managed with a single point of sale to minimise staff time required from 

producers 
(iv) it includes renewable energy (potentially solar panels) to generate income for 

the project and the wider community 
(v) any building is designed to allow its use for other purposes. 

 
Glendale Trust then commissioned a feasibility to assess the viability of the project 
and this report sets out the results of this research which ran from Sept to Dec 2014.  
A number of activities were undertaken during this research including: 
(i) discussions with key stakeholders including the craft fair, community hall 

committee, environmental health and regulatory experts, renewable energy 
providers and potential funders.  A list of interviewees are set out in Annex A; 

(ii)  interviews with producers who may be interested in supplying any Farmers 
Market; 

(iii)  a review of other Farmers Markets in Skye and other rural locations and those 
who have been involved in setting up and running these; 

(iv) a survey of residents of Glendale on whether they felt a Farmers Market was a 
good idea; if they would use it and its potential design.  104 responses were 
received, a 64% response rate.  A copy of the questionnaire used is in Annex 
B; 

(v) a survey of tourist businesses to secure their view of the Farmers Market and 
the extent to which they would use it and their views of the likely tourist 
response to the Farmers Market.  18 responses were received and the 
questionnaire is in Annex B; 

(vi) a detailed appraisal of the project including market, financial and economic on 
the basis of a series of options for the market 
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(vii)  an outline physical design of a new build for the Farmers Market 
(viii)  an outline project plan for implementation 
(ix) analysis and reporting including recommendations 
(x) presentation of the outline proposal to the Glendale Trust Board and to an open 

community meeting, the outcomes of which were then fed into this report. 
 
This report is the outcome of this work. 

 

2 Objectives 
 Farmers markets are established for a range of reasons.  Historically these were 

established to provide a cheap sales outlet for producers while more recently changing 
attitudes and initiatives on the importance of local produce, reducing carbon 
footprints, organic food and slow food have all supported the formation and operation 
of Farmers Markets.  Increasingly Farmers Markets have also emerged as tourist 
attractions.  This has led to a number of public funded initiatives over recent years to 
encourage these and sometimes these have been positioned within wider initiatives 
such as local food development or tourist attractions/events. 

 
 It will be important in considering the value and design of any Farmers Market in 

Glendale to clarify what the Glendale Trust is seeking to achieve with the market.  It 
is proposed that the following are adopted as objectives for any Farmers Market:  
Glendale Trust seeks to establish a sustainable Farmers Market which: 

 
(i) supports the development of local producers including strengthening their 

income base 
(ii)  generates environmental benefits through reducing carbon foot print and 

renewable energy 
(iii)  generates additional income to the area, particularly through increased spend 

from visitors 
 

3 Lessons from Other Farmers Markets 
 Through the interviews with stakeholders and those particularly with direct 

experience of setting up, running and participating in Farmers Markets, there are a 
number of clear lessons: 
(i) there has been a closure or substantial decline of traditional Farmers Markets 

in the Highlands and Skye 
(ii)  there is an emergence of “country markets” or food and craft markets where 

there are a larger number of stalls selling a range of produce.  Food market 
stalls within these are in decline 



Glendale Farmers Market  Feasibility Study 

 

January 2015  Jean Hamilton Limited 
farmers market report 

7 

(iii)  the number of stall holders is paramount to generate interest particularly if you 
are to secure repeat business 

(iv) the level of demand quantified through market research is often over stated to 
the level of purchases which are subsequently made 

(v) on site marketing is paramount 
(vi) the most effective markets operate on a low cost base in existing premises, 

typically provided for free, with low charges to stall holders and are run on a 
voluntary basis by stall holders 

(vii)  a key factor in sustainability is the ongoing commitment from volunteers 
(viii)  availability of produce particularly from farmers, is patchy in part due to 

seasonality and in part due to small scale production 
 

It will be important throughout this feasibility that these lessons are considered at 
each stage. 

 

4 Other Markets and Competitors 

4.1 In Glendale 
 There are already a number of outlets that residents and visitors can purchase local 

goods.  The most important is the General Store and Post Office.  Open every day, the 
store stocks a range of produce and goods.  It has made attempts to increase the 
provision of local produce it sells which includes veg, fruit and eggs.  They have 
found it challenging to secure regular and consistent suppliers at prices which are 
affordable and meet all regulatory requirements. 

 
Direct sale by local producers is the most common way to access local produce and is 
typically sold through roadside ‘honesty boxes’.  These typically including veg, fruit, 
salads and eggs and given the road layout in the area are often hidden from the many 
visitors.  In addition some local producers more actively sell their produce through 
one to one sales by telephone or facebook to residents, typically on a repeat 
order/regular basis.  This is the typical route for those part time/hobby producers who 
are not seeking to make substantial income from their produce. 

 
 For those local producers who are operating on a larger scale and more commercially, 

they move to the production of high quality, often specialist product sold to order to 
restaurants/wholesale outlets.  This provides the greatest financial return on the 
product as well as being the most labour efficient way to sell products.  Shellfish and 
seafood are typically sold directly to large distributors with the advantage of a 
guaranteed purchaser for all their production, at previously agreed prices. 
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 Glendale Craft Fair is held every Tuesday during the summer period from April to 
October.  Held in the main room in the community hall, it typically hosts 6-8 stall 
holders.  Although attendance numbers are not taken every event, it is estimated that 
up to 70 people per day in the height of the season will visit.  The community hall 
committee also offer teas and coffees to raise funds for the community hall during the 
fair. 

 

4.2 Farmers Market Elsewhere 
 A brief review of other Farmers Markets in rural areas of Scotland has identified that 

these are typically run by one or two volunteers who are drawn from the group of stall 
holders/producers who attend.  The market itself is designed to provide a sales route 
for the stall holders and producers and the Farmers Market itself does not generate a 
profit.  In no instance did the Farmers Market have paid staff to organise it.  The 
Farmers Markets are diverse with some held inside but most outside; some held 
monthly some weekly; run by a range of organisations from community councils to 
groups of traders; and including a mixture of food and other produce.  All those 
identified are held only in the summer months.  The size and frequency of the Farmers 
Market does not seem to be determined by the population draw but the level of the 
commitment of those who are running the market. 

 
Within Skye there are four identified Farmers Markets.  Portree Farmers Market is 
held fortnightly and has c6 stall holders and is managed by the Skye and Lochalsh 
Producers Association.  The Farmers Market was established with funding for a 
project manager and the purchase of stalls however at the end of the project funding 
the Farmers Market was not commercially sustainable and the project management 
role became voluntary.  The number of stall holders diminished further after a dispute 
on the source of some of the produce sold at the market.  No producers from Glendale 
use the Portree Farmers market as the cost and time to transport the goods to Portree 
is not seen to be justified by the sales generated. 

 
 Dunvegan Farmers Market is held monthly during the summer, indoors with a 

mixture of food and crafts.  This is on the third Wednesday of every month from April 
to September.  The market is seen to be marginal for stall holders, but stall holders 
including those from Glendale cite other factors such as raising the profile of their 
products and meeting other local producers as part of their rationale for attending. 

 
Skye Farm shop is a new shop established in Sleat from premises owned by Sleat 
Community Trust, but run by a local entrepreneur.  As well as selling local produce it 
also provides drinks, cold food and limited hot food eg soup and hot rolls.  With a 
seating area and Wi-Fi, the shop has been operating for about 1 year and is seen as a 
great success.  This is due in part from the income from the sale of drinks and hot 
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food; the focal point that the seating area provides; and that it’s open daily.  The 
owner has strong links to the local College which has helped with marketing.   

 
 Duisdale Farmers Market.  As part of a wider food development programme.  Sleat 

Community Trust established two Farmers Market events in Duisdale Hall.  The first 
was seen as a great success, the second unsuccessful, due it was thought to a different 
project manager and poorer marketing. 

 

4.3 Other Competitors 
 The most important competitors to Farmers Markets are mainstream shops and in 

particular supermarkets.  These offer a broader range of goods, available every day, 
provided on a non seasonal basis and at cheaper prices.  It is recognised that this is the 
main competitor to Farmers Markets, particular for local residents who are buying 
their weekly shop.    It is also thought to be the case where those visiting the area for 
self catering holidays will arrive with most of their food with them either purchased at 
supermarkets on the island or on the way up. 

 

5 A Potential Glendale Farmers Market   
The feasibility and design of a potential Farmers Market in Glendale is complex and a 
number of factors need to be considered in reaching recommendations.  This section 
seeks to set out these issues and consider them in turn.  This draws on all aspects of 
the research including the results of the survey of local residents; survey of tourist 
businesses; stakeholders such as environmental health and the review of other 
Farmers Markets. 

 

5.1 Overall 
 There is strong support for a Farmers Market in Glendale with 63% of residents and 

76% of tourist businesses thinking it is a good idea and only 14% of residents and no 
tourist businesses thinking it was a bad idea. 

 
 Overall, do you think a Farmers Market is a good idea for Glendale? 

 Residents Tourist 
Businesses 

Yes 63% 76% 
Maybe 23% 24% 
No 14% 0% 
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5.2 Opening Hours, Frequency and Days 
 The majority feel the market should be weekly (76% of residents and 65% of tourist 

businesses).  This fits with the views of producers.  In addition most wish to see the 
market open all day – 65% of residents and 75% of tourist businesses. 

 
 When do you think it should be open? 

 Residents Tourist 
Businesses 

Mornings only 16% 12.5% 
Afternoons only 19% 12.5% 
All day 65% 75% 

 
 
 

Most residents and tourist businesses stated that it should be open in the peak summer 
and shoulder months.  Although most tourist businesses feel it should be closed in the 
winter months, a large minority of residents would like the market open in the winter 
months. 

 
 What months do you think it should be open? 

 Residents Tourist 
Businesses 

Peak Summer 
Months 

99% 94% 

Shoulder Months 88% 82% 
Winter 40% 18% 

 
There is however no clear view on the best day for the market to be held.  There is a 
wide disparity from the residents, tourist businesses, stakeholders and community 
hall.  Residents identify each day as having at least 18% of support with Thursday and 
Friday (54% each) - slightly more popular than Tuesday (38%) and Wednesday 
(40%).  The tourist businesses identify Saturday as the worst day as this is changeover 
day for self catering and the importance of holding the market at the beginning of the 
week to get visitors to buy goods for their stay.  While the craft market would not 
wish the market to be held on the same day as itself (Tuesdays) and the community 
hall would prefer if it was on a different day, 62% of tourist businesses feel that it 
should.   

 
 Although there may not be a clear view on which day of the week the market should 

be on, the importance of consistency was emphasised. 
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5.3 Products and Suppliers 
 There are a number of key messages identified from throughout the research with 

producers: 
(i) Customers seek a full range of produce when visiting the market 
(ii)  It is paramount that there is a breadth and range of produce, some have cited 10-

12 stalls as being minimum 
(iii)  Consistency of provision is crucial 
(iv) Seasonality of produce is seen to be misunderstood and expectations of what local 

produce is available at any time for sale needs to be more realistic 
(v) Essential products for a market are veg, meat, fruit, bread, fish and eggs.   
(vi) Goods which are seen to be big draws in Skye markets are free range chicken, 

cakes and biscuits, confectionary, jams/conserves, shellfish (if this can be sought) 
(vii)  Goods which are seen to be advantageous but which cannot be sourced locally are 

meat and cheese. 
(viii)  Producers which are larger scale and more commercial prefer to supply 

restaurants and shops direct and would be less likely to participate 
(ix) Most farmers markets include non food products such as crafts sold alongside. 

 
During the research, potential local suppliers have been identified for: 

 
Vegetables 
Fruit 
Salads 
Eggs 
Fish including shellfish* 
Bread and Cakes* 
Jams/conserves 
Confectionary 
Chicken 
 
(* from Portree) 

 
It should be noted that this comprises basic interest only and does not constitute a 
commitment.  This leaves gaps of meat and cheese which while in demand by 
customers are not available locally and raises the issue of local sourcing of produce vs 
breadth of provision. 
 
The availability of prepared food such as soup, sandwiches, burgers, drinks, 
smoothies, ice cream etc targeted at the tourist market, was highlighted as part of the 
stakeholder interviews.  The view of the value of this is highly varied with only 5% of 
residents wanting to see this provided, but 50% of tourist businesses supporting this.  
At the existing craft market, the community hall offer a small café with teas and 
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coffees which has been successful in raising funds which provides an indication that 
there is likely to be some demand for such products. 
 
In the more extensive survey of tourist businesses, their views of the importance of 
key attributes of the Farmers Market products were provided. 
 
How important do you think the following is to the success of the Farmers 
Market? 
 Not 

important 
Neither/ 

Nor 
Important Very 

Important 
Average 

It stocks local produce - - 35% 65% 1.6 
The quality of the produce - - 18% 82% 1.8 
The price/affordability - 12% 71% 18% 1 
Opening hours to suit - 18% 41% 42% 1.2 
Range of produce - 12% 63% 25% 1 
Average score where not important = -1, Neither/No = 0, Important = 1, Very Important = 2. 

 
While all attributes were seen as important, the most important were the quality of the 
produce and the fact that it is local.  Price was seen as less important. 
 
The importance placed on local produce raises the issue of definition of local.  Some 
of the produce that customers will seek are not sourced from Glendale, but is available 
in the rest of Skye – would this be regarded as local?  If there were not providers of 
goods such as cheese on Skye would it be acceptable to source from the mainland? 

5.4 Business Model 
 There are two models of sale of local produce:  traditional Farmers Markets and shop 

model. 
 
 The Farmers Market model has an organisation who is responsible for the overall 

market and its organisation including managing and hiring the location, providing the 
stalls and holding the licence for a market operator.  This market operator is also 
responsible for marketing but typically this is limited.  The market operator can be a 
range of organisations including Community Councils, supplier cooperatives and in 
some instances organisations established solely for the purpose of running the 
Farmers Market.  It is rare that the market operator is staffed, but where this has 
happened eg Portree this was achieved through short term grant funding and was 
subsequently found to be financially unsustainable. 

 
Individual producers then hire a stall, paying the organiser a fee of £10 to £20 per stall 
and man the stall themselves to sell to customers.  In some instances the stallholder 
also provides a % of their sale to the operator but this is unusual and, where it is 
operated, is rarely more than 10%.  In many markets the stall holders share staffing to 
do the sale, using a rota basis.  The stall holders are responsible for preparing their 
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produce for sale, bringing it to the market, handling all funds and taking unsold 
products back home at the end of the day.  Where relevant, stall holders are 
responsible for complying with any environmental health legislation. 
 
The breadth of goods for sale is dependent on the producers who attend/supply the 
market. 

 
 The Shop model is more centralised, where the shop purchases goods from suppliers 

on a wholesale basis and is then responsible for its onward sale.  The shop provides 
the staff, typically employed and salaried, and collects all income from the sale to 
customers.  If the goods aren’t sold, the shop bears that cost.  The shop is responsible 
for complying with environmental health regulations, although suppliers remain 
responsible for those directly related to the preparation and packaging of their 
product.  In some goods, but less common, a ‘sale or return’ model is used. 

 
The breadth of the goods and services available are varied, but coupling with other 
facilities such as eating/drinking as with Skye Farm Shop in Sleat have proven 
successful. 
 
The development of a hybrid model where there is a mixture of the traditional 
Farmers Market stall holders, responsible for the sale of their own goods coupled with 
perhaps one or two stalls selling goods previously purchased from suppliers is 
possible but is not a common practice. 

 

5.5 Renewable Energy 
 With the introduction of renewable energy there is the potential to secure 

environmental benefits as well as some financial ones.  Depending on the design of 
the project, its location and if any new building is established, there is potential to 
generate income from the establishment of renewable energy devices such as wind 
turbines, biomass heating systems and solar panels.  Energy generated receives a 
“Renewable Heat Incentive” from the government for every kwh generated.  This has 
the potential to provide an ongoing source of funding to meet any operating costs. 

 
 If a new building was established, and solar panels were installed it is estimated that 

this would generate an income of c£600 per annum which could be directed to support 
the operation of the Farmers Market or other community activity. 

 
 In the survey of tourist businesses none thought renewable energy was a bad idea with 

71% seeing it as a good or very good idea. 
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 In consideration of the return, an estimate of capital costs for the installation of solar 
panels is £6,500 to £7,000 which will provide a return on investment in 11 to 12 years 
which is regarded as poor. 

 

5.6 Location 
 In the discussions with the stakeholders and in the survey of residents and tourist 

businesses, consideration was provided to where any Farmers Market should be held. 
 
 A number of options are being considered for the location of the market, which 

do you think would be best? 
 Residents Tourist 

Businesses 
In Community Hall 70% 47% 
Open air market in the 
community hall car park 

16% 18% 

Open air market elsewhere 0% 12% 
In a new covered semi-
outdoor facility 

11% 24% 

 
The majority felt the market should be held in the Community Hall.  From more 
detailed analysis of responses it is clear that around half of those who expressed an 
interest would like the market held outside but with the option to use the community 
hall if the weather is bad. 

 
 Residents Tourist 

businesses 
Inside 47% 29% 
Outside if weather permits 
and if not inside 

21% 9% 

Outside 23% 43% 
No views expressed 9% 19% 

 
 Producers in the main wish to see the market outside in part to help raise its profile, 

however there was an emphasis that it must have protection in bad weather.  The 
community hall, feel that any added responsibilities on them which arise from 
activities in the car park or a building should be avoided. 
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 Bringing together the different aspects of the research, the strengths of each option 
are: 

 
 Held inside the Community Hall 
 Strengths: 

• 47% of residents and 29% of tourist businesses would like the market based 
permanently in the hall 

• A further 21% of residents and 9% of tourist businesses would like the market to 
be based in the hall in the case of bad weather 

• The bakery supplier would wish to trade from inside 
• Access to the kitchen for use in provision of prepared foods 
• Income generator for the community hall 

 
Weaknesses 

• Low or no visibility of the market leading to lower number of visitors and sales 

• The venue and in particular its lighting and acoustics is seen by many to be 
inappropriate to a Farmers Market. 

• Potential capacity issues if held on the same day as the craft fair 
 
Held outside in car park, using temporary shelter with canopies 
Strengths 

• High visibility to visitors/customers and increased demand 

• Fits the norm of format and presentation of Farmers Market 
• Suits the fish van provider 

• Option to use community hall in bad weather 
• Ability to use community hall kitchen 

• Income generator for the community hall 
Weaknesses 

• Community hall concerns over any added liability 

• Need to purchase new stalls/tables 
• Quality of shelter important to cope with bad weather 
 
Held in new outdoor facility 
Strengths 

• High visibility to visitors/customers and increase demand 

• Suits all suppliers 
• Structure in fitting with ambience of Farmers Markets 
• Have kitchen facilities to meet prepared food needs 

• Ability to generate income (est £600 pa) from renewable energy 
• Structure available for other uses, although only limited suggestions of 

galas/events have been identified 
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Weaknesses 

• Added project cost estimated at c£265,000 

• Community hall has concerns if there is any added liability or management 
responsibilities for them. 

 

5.7 Equipment and Facilities 
The level of equipment required is limited.  Assuming the Farmers Market is located 
in or close to the community hall the required additional facilities and equipment are 
tables, if the hall has insufficient and a temporary shelter if that approach adopted.  If 
the new facility is established, this would require basic water, hand washing and 
electricity facilities.  With the purchase of additional tables and temporary covers, 
additional storage would be required. 
 
On the basis of the expected products to be brought and sold at any market, and 
assuming that access to the community hall and its kitchen can be secured, no chilled 
or frozen equipment would be required. 
 

5.8 Marketing 
 Marketing is regarded as the single most important factor to the success of a Farmers 

Market with high profile signage and consistency of operation paramount.  The 
branding of the market will be important and given the changing nature of suppliers, 
one suggestion has been to rebrand as “Highland Market”.   

 
The importance of effective marketing of any market was emphasised.  While it is 
anticipated that it will be relatively easy to let locals know the market is on and when 
(through notices in the shop, community hall, email, on Trust web site and word of 
mouth), the greater challenge will be to ensure all visitors are aware of the market and 
encouraged to use it. 

 
 The existing craft market has signs on the road on the way into Glendale indicating 

that the market is on however these are necessarily limited in size.  At the same time 
the craft market puts a board out on the main road, outside the hall, to encourage 
visitors.   
 
Based on the experience of other visitor marketing initiatives, to target visitors to the 
area, it is recommended that a greater marketing presence is established to attract 
customers.  In the first instance this can include the use of relatively cheap stand up 
flags – at c£150-£200 per flag.  Posters in the local shop and restaurants/cafes placing 
leaflets in all accommodation providers would also be expected to generate interest. 
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The marketing to attract those from outwith the immediate Glendale area is more 
complex and to be cost effective and typical of other Farmers Markets would be 
restricted to  placing information on a range of web sites and use of social media.  
Given the largely transient nature of the tourist market, advertising is unlikely to be 
successful. 
 

5.9 Transport of goods 
 For some suppliers, the provision of transport to take their goods to the market is 

attractive.  This is particularly of interest to those who are less certain of the likely 
sales that will be generated; that are located a distance from Glendale and those who 
would provide their goods under a “shop” model.  Some of the providers – the fish 
and bakery ones would come with their own transport. 

 
There is an existing initiative – the Food Link Van – which provides transport for 
member companies in exchange for a membership fee and a % of the value of the 
goods transported.  It should be noted that this business model does not favour those 
who wish to transport high value goods and would therefore likely not be appropriate 
to the Farmers Market where it is the higher value goods which would be sourced 
from the greatest distances.  This would however, if viable, reduce the carbon 
footprint of the market.   

 
 Most of the suppliers are open to form collaborations between themselves to make 

transport of goods more efficient, although this would be most attractive if it was 
staffed. 

 
 In the consideration of a mixed box of fruit and veg, the delivery of boxes to 

customers is expected to add value. 
 

5.10 Staffing and Organisation Structure 
There are a number of roles which require to be undertaken.  In other Farmers 
Markets some of these are typically paid, some unpaid, but all are listed here for 
completeness: 
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Role Who typically undertakes/Comment 
Market Operator  Third party such as a market traders association, community 

council etc.  These are typically undertaken on a non staffed 
basis. 
 
The operator is responsible for the organisation of the venue, 
taking money from the stall holders, marketing and applying for 
and holding the market operator license. 

Direct Sale of Goods Stall holders, frequently operating on a shared/rota basis.  In a 
shop model, this will require independent staffing or an 
individual stall holder willing to sell these goods 
 
There are different views on who should do the direct sale.  
Some producers feel it is crucial that they are there to sell their 
own goods and to explain its background, others are happy or 
keen for others to sell.   
 
Surveyed tourist businesses were split about 50/50 on whether it 
was good or bad to have central sales. 

Provider of Prepared 
Foods 

Equivalent to a stall holder, but would require additional 
expertise and commitment to prepare the food such as soup, 
sandwiches before the market.  One option would be to 
encourage existing eating/drinking operators to service the 
market which would both minimise displacement and provide a 
strong marketing opportunity for their own business. 

Marketing This is a role which frequently is not undertaken to full potential.  
It is not the responsibility of individual stall holders, but the 
market operator rarely has any staff to undertake this 

Project Set up In setting up a Farmers Market there are a number of tasks which 
are required which include: 

- Identifying and recruiting producers to sell at the market 
- Marketing 
- Finding the tables etc 
- Applying for miscellaneous licenses and permissions 
- Securing any funding 
- Management of any grant/funding to help set up 
- Project management of any new build 
- Evaluation/monitor market 

Ongoing project 
management 

This would include 
- Attend the market (if market operator) 
- Financial book keeping including paying venue and other 

costs 
- Putting the tables out for each market and collecting 

money 
- Transport/pick up of goods 
- Monitoring income, number of visitors 

This is typically done on a voluntary basis. 
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Experience has shown that there requires a major impetus to set up a Farmers Market 
and would typically require some paid resource to do this.  Once established Farmers 
Markets typically do not have a paid coordinator but are organised on a voluntary 
basis by individual store holders.  This is often unsustainable and is the single most 
important reason for markets reducing in scale and failing.  69% of tourist businesses 
feel staff should be employed/paid to manage it, which was reinforced by the 
interviews from the suppliers.  This however requires a source of ongoing income – 
see financial appraisal. 
 
There requires to be a market operator to hold the licence for the market.  In the 
context of this market, this could be a group of the stall holders, a shared operator 
with the craft market or the Glendale Trust. 

 

5.11 Regulations 
 There are a number of regulations which any Farmers Market must comply with.  

These are broadly at the level of the market operator; the venue; and the individual 
traders.  Environmental health requirements are determined by the goods which are 
sold rather than the venue specifically. 

 
 Market Operator 

(i) Market Operator license.  This requires: 
a. a named individual to take responsibility of the overall operation and 

attend the market 
b. Public Liability Insurance of £2m.  (If held in the community hall and run 

by a charity such as the Glendale Trust, this would be covered by their 
policy) 

c. An approved layout of the tables and site 
d. The fee for the license is £347 for 3 years 

(ii)  Planning Permission if there is any new building 
(iii)  Public Entertainment licence.  If held outside the community hall, this will 

require an additional one at £508  
(iv) Registered with Environmental Health as a market (free) 
(v) Environmental health operation.  There are a small number of cross stall 

holder requirements such as temperature monitoring. 
 
Stall Holder 
(i) A Street Trader licence.  Most suppliers already have this where they attend 

other Farmers Markets  Fee £350 including a food registration fee. 
(ii)  Specific requirements depending on the goods that they wish to sell.  The main 

requirements are: 



Glendale Farmers Market  Feasibility Study 

 

January 2015  Jean Hamilton Limited 
farmers market report 

20 

a. Eggs.  The trader must be registered with the Egg Marketing Board where 
they are registered as an approved packing centre.  This is less than the 
requirement of sales to shops where the eggs must be sourced from a 
registered flock. 

b. Frozen Goods.  The goods must be transported and kept at a suitable 
frozen temperature.  This can be achieved by using chiller boxes. 

c. Prepared Food.  There are higher level of requirements to make food on a 
site including the need for hand washing facilities and a double sink.  
There also needs to be worktop facilities which are easily cleaned.  The 
community hall kitchen is fully compliant.  Most prepared food can share 
a single kitchen facility.  If the food is brought to the market already 
prepared, this does not require the additional sinks etc  All those involved 
in preparing food must have the basic food hygiene certificate. 

d. Chilled Food.  The goods must be transported and remain at a chilled 
temperature.  This can be achieved by cool boxes, or in the case of the fish 
van through its use for transportation and to sell from the van. 

e. Fruit and Veg.  Sold at room temperature.  The goods would require to be 
cleaned and ready for sale before coming to the market however no other 
requirements 

f. BBQ, cooking meat.  There are greater complications with the handling 
and cooking of raw meat on site.  These relate to the importance of 
avoiding cross contamination between raw and cooked meat so that this 
could not share kitchen facilities easily. 

g. Preserved Goods such as confectionary, preserves etc.  These have no 
additional requirements to the preparation of the goods themselves where 
this is undertaken in a compliant environment and suitably labelled. 

Venue 
The venue has a number of requirements they are required to meet the criteria for 
market operator and environmental health requirements. 
(i) Public Entertainment License.  The Community hall already has this, but an 

outside market would require this 
(ii)  To comply with the market operators licence “adequate” toilets are required.  

Those at the community hall would be sufficient if the market was inside or 
access was secured for a market outside. 

 

5.12 Key Markets and Forecast Level of Spend 
 
To provide context to this analysis, key points that have arisen during the research 
include: 

• A view that residents purchase less from Farmers Markets than they report in 
surveys.  This is supported by the general store’s report of a low level of spend on 
local produce 



Glendale Farmers Market  Feasibility Study 

 

January 2015  Jean Hamilton Limited 
farmers market report 

21 

• Pricing is of concern to residents where the Farmers Market will be more 
expensive 

• Convenience of shops are important to residents where, if they are already visiting 
a supermarket, buying their Farmers Market products at the same time is tempting 

• Self catering visitors frequently arrive with sufficient food for their stay, meaning 
that they would need to know of the Farmers Market before they arrived 

• Day trippers have particular interest and are more likely to buy specialist, gourmet 
items designed to take away as souvenirs 

• There is thought to be large numbers of visitors coming for a day trip either just 
driving round the area or specifically going to Neist Point, however Glendale has 
been less successful at getting them to stop – any market must therefore have high 
visibility 

• Day visitors coming by tour buses are expected to need to have an agreement with 
the operators to stop. 

• As an untested market, the market for prepared food is less certain 

• There are substantial differences in the performance of Farmers Markets which 
are not explained by the level of local population or number of tourists.  For 
example Lewis is extremely successful but Portree less so.  This is thought to be 
down to the make up of the stalls; project management and marketing of the 
market. 

 
 
Using this as a context, there are two distinct markets – residents and visitors.  This 
section sets out the characteristics of each group, the views of stakeholders and others 
on their nature and where possible a quantitative assessment of the size of each 
market. 
 
Residents 
Residents are those who are buying their own groceries and some local goods.  As 
part of the residents survey, it is estimated that there are 163 households in Glendale 
and the immediate vicinity, a telephone survey of each household was undertaken and 
a total of 104 completed the research (64% response rate). 
 
Drawn from the survey, analysing those that were able to identify their likely weekly 
spend levels, an average was calculated of £11.60 per week per household.  Applying 
this to all respondents (including those who were unable to estimate their likely 
spend) and then scaling up for the total population of the greater Glendale area, a 
weekly estimated spend from households is £1,884 per week. 
 
The provision of prepared foods are expected to be of limited interest to residents and 
has been assumed as zero. 
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Tourists 
Prepared Food.  For all tourists the inclusion of prepared food such as hot soup, 
smoothies, tea and coffee etc is expected to be attractive and would generate an 
additional income stream (over and above that of the spend on standard Farmers 
Market goods).  There is however no comparable market providing such goods so it is 
difficult to estimate the level of interest.  However including tea and coffees and ice 
creams a finger in the air estimate of £4 per visitor has been made. 
 
Tourists:  Self Catering 
There are a number of self catering units in the area.  A best estimate of self catering 
providers in the area is that there are 24 separate units.  While self catering tourists 
may buy their own food, it is likely that they will visit and buy some produce from the 
market. 
 
50% of tourist businesses surveyed estimated that most of their visitors would use the 
market and the remaining 50% felt that some of the tourists would use the market. 
 
If it is assumed that 66% of self catering tourists visit the market, and that visitors 
spend more than an average resident household, say £25, the estimated weekly spend 
in the season (when the units are at full occupancy) is c£400 per week.  This will 
reduce in the shoulder and drop to zero in the off season as occupancy reduces. 
 
It may be that the average weekly spend is under-estimated as suppliers report that 
visitors tend to be interested in higher value goods such as salads, berries, fish, 
confectionary/conserves and less likely to buy basic vegetables. 
 
Assuming that the average number of tourists per self catering let is 4, the peak season 
would sell a further £256 per week on prepared food. 
 
Tourists:  Bed and Breakfast 
This is seen as a much smaller potential market where the purchase of goods to eat in 
Glendale is highly limited, but the purchase of goods to take home would be of some 
interest. 
 
It is roughly estimated that there are seven establishments offering B&B like 
accommodation.  If it is assumed that there are 3 bedrooms per establishment (22 
tourist groups per day) and an average spend of £10 per tourist group at the market 
with only 66% visiting the market, £138 per week would be spent on mainstream 
goods and a further £110 per week on prepared food. 
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Tourists:  Day Trippers 
This is a difficult market to quantify as the number of day trippers to the areas is 
unknown although seen as substantial.  It is uncertain how many can be encouraged to 
stop at the market – the indication of the craft market which gets c70 visitors in a day 
is that there will not be substantial numbers.  However with improved visibility of the 
market, better marketing, more stalls and a wider range of produce, customer numbers 
would increase. 
 
As with B&B visitors, their spend would be restricted to goods for souvenirs.  If a 
total of 50 visitors are forecast over and above those staying in the area, this would 
generate spend on £500 per week and a further £200 per week on prepared food. 
 
Total Market 
Taking each of these markets in turn, the total sales can be forecast, in the peak season 
as c£4,000 per week.   
 
Forecast Spend in Peak Season 
Type of Customer Mainstream Prepared 

Food 
TOTAL 

 
Resident 

             
£1,885.42    £1,885.42  

Tourist:  Self Catering £396 £253.44 £649.44  
Tourist:  B&B £138.6 £110.88 £249.48  
Tourist:  Day Trippers £500 £200 £700.00  
 
Total 

                        
£2,920.02  

            
564.32  £3,484.34  

 
On the basis of experience from producers and those that operate other Farmers 
Markets, it is anticipated that the residents sales would be less than forecast and a 
market of 50% of their prediction is seen as more realistic. 
 
Forecast Spend (Peak Season) Adjusted for Estimated Overestimate  
Type of Customer Mainstream Prepared 

Food 
TOTAL 

Resident £942.71    £942.71  
Tourist:  Self Catering £396  £253.44 £649.44  
Tourist:  B&B £138.6  £110.88  £249.48  
Tourist:  Day Tripper £500  £200  £700.00  
Total £1,977.31  £564.32  £2,541.63  
 
Considering the effect of the season, where it is assumed that the off season has no 
visitor spend and the shoulder season generates half the spend, by tourists, of the peak 
season, the weekly spend is more conservatively forecast as:  
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Forecast Spend by Season 
Type of Customer Mainstream Prepared 

Food 
TOTAL 

Off season £942.71    £942.71  
Shoulder £1,460.01  £282.16 £2,588.65  
Peak £1,977.31  £564.32  £2,541.63  
 
The number of customers per week where those for mainstream food are regarded as 
households or groups of tourists and customers to prepared food are individuals.  The 
estimated number of customers are: 
 
Forecast Number of Customers per week 
 Shoulder 

Season 
High 

Season 
Mainstream Food   
Residents (households) 139 139 
Tourists Groups 40 80 
Total mainstream Food 179 219 
   
Prepared Food 
(individuals) 

71 141 

Total Customers 249 360 
 
When the number of customers from tourists is compared to the craft fair, this is 
greater than the c70 per day in the high season, as a result of greater marketing. 
 

5.13 Financial Appraisal and Funding 
  

Operations 
Within the financial appraisal for the operation of the market, three options have been 
considered 
(i) in the community hall on a different day to the craft market 
(ii)  in the community hall on the same day as the craft market (Tuesday) 
(iii)  in a new, outdoor facility. 
 
In each of these it has been assumed that the Glendale Trust will run the market and 
hold the market operators licence; it will run from 10am to 4pm; weekly from April to 
October. 
 
There are three organisations which will be impacted on a financial basis by the 
market the market operator; stall holders; and the venue.  A full annual operating 
appraisal is shown in the following pages, but in summary for a year. 
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Summary Financial Appraisal 

          YEAR 1       YEAR 2   

  

In Hall, 

separate 

from 

Craft 

Fair 

In Hall on 

same day as 

craft fair 

In new 

outdoor 

facility   

In Hall, 

separate from 

Craft Fair 

In Hall on 

same day as 

craft fair 

In new 

outdoor 

facility 

Market Operator               

Income £11,464 £12,349 £12,949   £9,464 £10,349 £10,949 

Costs £10,020 £10,048 £10,149   £9,273 £9,475 £9,402 

Net Income £1,444 £2,301 £2,800   £191 £874 £1,547 

                

Stall Holder               

Income £56,656 £67,988 £67,988   £56,656 £67,988 £67,988 

Costs £4,200 £4,200 £4,200   £4,200 £4,200 £4,200 

Net Income £52,456 £63,788 £63,788   £52,456 £63,788 £63,788 

Net Income per week per stallholder (peak 

season) £178 £214 £214   £178 £214 £214 

                

Community Hall £1,663 £739 £0   £1,663 £739 £0 

                

All:  Net Income £55,563 £66,827 £66,588   £54,310 £65,401 £65,335 
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In considering the three options, in each the market operator makes a small level of 
net income with minimal differences between the options, with the running costs for 
the outdoor facility being marginally better and operating in the hall on a different day 
to the craft fair being worst. 
 
The stall holders are those who are the greatest beneficiaries earning, across all stall 
holders c£52k to £64k per annum and average of £178 sales per stallholder per week 
(£214 when operated jointly with the craft fair). 
 
The community hall, as a potential venue secures the greatest income from the 
operation of the Farmers Market, in the hall on a different day than the craft market 
(£1,663), and only an additional (£739) from the hire of the kitchen, if it is held on the 
same day as the craft fair. 
 
Overall, the option which generates the most income to all parties is holding the 
Farmers Market, in the community hall with the craft fair.  This is due to the forecast 
increase in sales as a result of offering a larger and more diverse market. 
 
The assumptions made in this appraisal are: 
• the market is held weekly, April to October, 10am to 4pm 
• stall holder fee is £15, with 10 stall holders 

• Charge for the community hall:  £5.5 per hour and £15 per session for use of the 
kitchen 

• Market operator license for 3 years £347.  If shared with craft fair this can be joint 

• Public entertainment licence £508 - £0 if held in the hall 
• Income to stallholder as per market appraisal with a 20% uplift if held with the 

craft fair to reflect the feedback that larger fairs generate more income and if held 
outside due to greater visibility. 

• Public liability insurance £120 per annum, £0 if held in the hall 
• Marketing:  £400 for two on site banners; £500 per annum on other marketing 

• Staff:  paid staff on site if a shop model store - £8 per hour, 8 hours per week 
• Utilities in new facility £500 - £0 in community hall as included in rental 

• A grant of £2,000 in year one from the Community Food Fund. 
• Income of £600 per annum from renewable energy generation if new facility 
 
It can be concluded that the market operator can achieve cost recovery, the venue can 
secure a low level of income with the main beneficiaries being the stall holders 
although their individual financial return remains limited. 
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Capital Costs 
The capital costs of the project apply to the option where a new outdoor facility is 
established.  A preliminary design and layout of such a facility is set out in Section 6.  
The capital cost of the facility is c£256,000 including c£60,000 work involved in site 
clearance, improved drainage and putting down slabs, £7,000 for solar panels and 
£2,000 for a basic but environmental health compliant kitchen. 
 
It should be noted that these figures are only provided in outline and if this option is 
pursued further, this would require greater investigation. 
 

Capital Cost of Outdoor Facility excl VAT 

 

  Size in sqm 

Estimated 

Cost 

Excavation, Site clearance and slab 192 £36,480 

Steel Frame and Cladding 192 £111,360 

Internal Fit Out 192 £33,600 

Site Works and Services 96 £23,040 

Subtotal   £204,480 

Preliminaries at 10%   £20,448 

    £224,928 

Contingency at 10%   £22,493 

Total  Building   £247,421 

Internal Kitchen   2000 

Solar Panels   7000 

Total  Building   £256,421 

 
An alternative option which would provide temporary outdoor stalls for use when 
weather permits.  A basic review has identified a range of options but the cheapest 
identified are a series of outdoor stalls with tables and gazebo style covers over the 
tables but no cover for customers.  Preliminary costings identify costs at c£100 per 
stall and a further £1,000 assuming that a storage unit for the stalls were required.  
This provides a total cost of £2,000. 
 

Capital Costs of Outdoor Temporary covered stalls 

Covered Stalls (10) £1,000  

Storage Unit £1,000  

Total Costs £2,000  

 
A brief investigation of the use of a marquee has found that the cost are prohibitive to 
either purchase or hire a marquee and that it will be difficult to secure someone 
willing to install the marquee on a weekly basis. 
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Funding Review 
A review of funding sources has been made.  The main sources of potential funding 
are: 
(i) Community Food Fund.  For the development of food trails and networks 

and/or local events including Farmers Markets.  Initial discussions have been 
held with the fund manager and a grant of c£2,000 would potentially be 
available to assist in meeting set up costs. 

(ii)  Scottish Rural Development Programme (SRDP).  This European programme 
is due to reopen in early 2015 for applications.  Although in draft there are 
three potential measures where support could be sought: 
a. Food Processing and Marketing Grants.  Available for capital costs 

providing support up to 36% of total costs.   
b. Food and Drink Cooperation which provides up to 100% of revenue costs 

such as “organisation between producers and processors and development 
of sector” and cost of cooperation work.  It is not clear if a Farmers Market 
would be regarded as eligible 

c. LEADER.  The proposals for the Highland LEADER are unclear however 
are expected to cover revenue funding support for a range of community 
led economic and regeneration projects including food and drink 
initiatives. 

(iii)  Energy Efficiency Support.  Loan support for the installation of renewable 
energy is available.  The income which is anticipated to be generated by the 
solar panels (c£600 pa) would be just sufficient to meet any loan repayments 
for this. 

(iv) Lottery:  Growing Community Assets (GCA).  The project would be eligible 
with support up to £1m however this is unlikely to be looked on favourably as 
a facility in addition to the Community Hall.   

(v) Charitable Trusts.  There are a number of trusts which provide support for 
community and rural development trusts however no trusts which specifically 
focus on food or Farmers Markets 

(vi) Highlands and Islands Enterprise.  No contact has been made as part of this 
feasibility. 

 
Capital Funding 
In consideration of the viability of securing capital funding for the project, this would 
be restricted to the construction of the proposed outdoor facility if this goes forward, a 
smaller element of capital costs may be relevant if temporary outdoor stalls with 
canopies are sought.  It is concluded that: 
• The project cannot support debt funding.  The level of net income to the Farmers 

Market operator is low.  The income from the solar panels which could be 
installed as part of the outdoor facility is forecast at c£600 and would be 
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potentially viable to cover any specific debt funding to install the panels, but 
insufficient to cover any other debt servicing. 

• The project may be eligible for up to 36% of total capital costs from SRDP.  This 
would however require funding from another source to fund the remaining 64%.  
An alternative source of such funding is not clear at this time 

• The project is eligible for Growing Community Assets however the likelihood of 
support is low and this may also cause problems in the funding of other Glendale 
Trust projects. 

• Funding for the smaller temporary canopy stalls is more viable and could perhaps 
be secured from LEADER support. 

 
It is therefore recommended, if the new building is further pursued, that consideration 
is made to the viability its funding using SRDP and GCA once the rules and coverage 
of SRDP support are clarified and Glendale Trust completes their other proposed 
GCA projects. 
 
Revenue Funding 
For the Farmers Market, wherever it is located: 
• The Community Food Fund has the potential to provide some limited funds to 

help set up the Farmers Market and an application should be made.  This would 
assist in paying for marketing and a contribution to a project manager to assist in 
setting it up 

• Further support could be available from LEADER and other elements of SRDP 
and these should be considered when the eligibility and rules are clearer. 

5.14 Benefit Appraisal 
 
Economic Benefits 
The economic benefits of the Farmers Market are the generation of additional income 
to the producers and stall holders.  It is not envisaged that there would be any 
significant direct impact of the market in terms of employment or income to the 
organiser. 
 
As part of the survey of residents each responder was asked to indicate where they 
would purchase their produce if the Farmers Market was not in operation:   
 

I wouldn’t buy them 
Elsewhere in Glendale  
Elsewhere in Skye 
Portree 
Off Skye 
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 The estimated location of spend was calculated for each individual responder and then 
an average displacement was calculated for the whole of the sales to the market which 
is shown below.   

 
Recognising that the spend from tourists is expected to be additional to their holiday 
plans, a lower displacement of 10% in Glendale and 25% from elsewhere in Skye has 
been assumed. 

 
Displacement of Sales from Market 

 From Elsewhere in 
Glendale 

Elsewhere in Skye 

Residents 24% 65% 
Tourists 10% 25% 

Elsewhere in Glendale includes sourced direct from suppliers; Elsewhere in Skye includes Portree 

 
There would be no displacement of income to the craft market as a result of the 
different products for sale. 
 
This is forecast to generate an estimate of net additional spend per annum of: 

 
 Net additional income from Market 

 From Elsewhere in 
Glendale 

Elsewhere in Skye 

Residents £20,061 £2,904 
Tourists £31,659 £22,865 
Total £51,720 £25,769 

 
 
 As such it is estimated that up to £9,852 of the income to the Farmers Market 

producers would be displaced from other places in Glendale – either the general store, 
local suppliers or honesty boxes.  This level of displacement includes an estimate of 
displacement from local eating and drinking establishments.  Although limited, 
displacement would be reduced by encouraging an existing eating/drinking provider 
to run this element of the market and having local producers sell through the market 
(as well as their other routes). 

 
 Environmental Benefits 
 The project will generate two main sources of environmental benefits: 

(i) If the option of a new building is taken, the project will generate renewable 
energy of c 4kwh per annum 

(ii)  The Farmers Market will reduce the transport costs for both local producers 
taking their goods to other sales outlets and for those customers who chose to 
purchase the goods locally, so reducing the carbon footprint. 
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Social Benefits 
Alongside the craft fair and other events, the Farmers Market will provide another 
social and community service. 
 
If the option to establish the new facility is adopted there will be additional economic 
and community benefits where events such as galas, music events, weddings etc are 
held that would not otherwise happen in the hall alone.  Given the uncertainty of these 
benefits, these have not been further explored here. 

6 Outdoor facility 
 One option which has been considered as part of this feasibility is the potential to 

establish a new outdoor facility to house the Farmers Market and potentially other 
activities.  This was prompted in part by concerns that: 
(i) the community hall with its high ceilings and harsh lighting was not conducive 

to a traditional Farmers Market 
(ii)  the need to have high visibility to encourage visitors 
(iii)  the need to generate additional income to cover the costs of operation of the 

Farmers Market which could be provided the inclusion of solar panels in the 
new structure. 

 
Outline drawings for a potential facility were produced and are shown in Annex C. 
 
This outlines a structure which is: 
• placed to the left hand side (when facing the hall) of the community hall in land 

which is not currently used.   
• The building would comprise a structure with roof and walls on 3 sides.  

• The ends of the building have additional cover to allow it to be used for storage 
and kitchen facilities (if needed) 

• The remainder of the building would have roller doors to close it off when not in 
use 

• The facility would allow 16 stalls in 8 bays 
• 120 m2 south facing roof which could be used for solar panels 

• 120 m2 north facing roof 
• Area immediately outside the structure can be used for outside seating 
 
The new facility would work in conjunction with the community hall with shared 
public toilets and car parking, providing an outdoor space for the community hall to 
use if desired. 
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The design has been made to allow any future development of the site that is desired 
and to complement the community hall.  One suggestion is shown which includes the 
development of a wider public space, reconfigured parking to improve the image of 
the area site and potential area for affordable housing or other developments. 
 
As reported in the section on location above, 11% of residents and 24% of tourist 
businesses favoured this new building while 23% of residents and 43% of tourist 
businesses wanted the market outside.  There were a number of individuals who feel 
strongly against the value of a new building, particularly with the community hall 
facility available. 
 
The residents and tourist businesses were also asked, if there was a new facility 
established, if there were other uses for it.  These were limited but suggestions 
received were galas, BBQs, weddings and outdoor music concerts. 
 
Outline costs have been identified and are set out in the financial appraisal. 

7 Mixed Box of Fruit and Vegetables 
 Although not an explicit element of the feasibility of the Farmers Market, suppliers 

and stakeholders raised the potential of establishing a service to provide mixed boxes 
of fruit and veg.  This was driven in part by experiences of some producers who had 
done this in the past and had some success but had experienced difficulties in making 
it work either because of the difficulties in securing customers; the breadth of the 
produce they could put in; delivery problems or others. 

 
 A brief assessment of the concept of a mixed box was subsequently included in the 

feasibility, to assess its interest with residents and visitors. 
 
 Would you be interested in purchasing a box of mixed fruit and vegetables on a 

regular basis? 
 Residents Visitors * Total 
Yes 35% 38%  
Maybe 22% 38%  
No 43% 25%  
Total weekly boxes 
sought by “Yes” 

52 9 61 

(*) according to tourist businesses.  Number of boxes on the basis of 24 self catering units 
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 Interest remains significant from both residents and visitors, although the demand 

from visitors less certain.  In discussions with stakeholders and producers, issues 
raised were: 

(i) Establishing a system to collate produce and make up the boxes 
(ii)  Marketing the box to tourists.  It is assumed the users were self catering visitors 

and ideally marketed/sold to these visitors BEFORE they arrived either marketing 
through their accommodation provider or included within the charge of the rental 

(iii)  Delivery to the customers.  This would be required for visitors although a pick up 
system may work. 

(iv) Day of availability.  The self catering tourists would need this for Saturday arrival, 
others could purchase this either from the local shop or Farmers Market 

(v) Box content to order vs mixed box.  Experience has shown that the staff time is 
taken up with customising the box’s content and to be viable it is thought that this 
would need to be a box of ‘what is available’ or ‘what is in season’ to work. 

(vi) Pricing would be £10 to £20 
(vii)  If the demand is that which has been reported, up to 61 boxes could be sought 

every week.  At £15 per week, this could generate up to £915 per week. 
(viii)  In order to establish this, manpower (paid or unpaid) would be required to 

market/set up how these would be sold; establish the network of suppliers who 
would feed into the box and coordinate the filling and distribution of the boxes; 
and collection and distribution of funds. 

 
If the mixed box does go ahead, it is likely that this income would directly remove 
business from the Farmers Market, which may make the viability of attending the 
market less attractive for producers/stall holders. 

8 Recommendations 
 The establishment of a Farmers Market in Glendale has strong support from residents 

and tourist businesses.  While there has been substantial market research undertaken 
as part of this feasibility study, experience of other market research exercises show 
that the level of demand is likely to be over-estimated and a reduction in forecasts has 
therefore been made.  The financial appraisal highlights a number of options which 
are viable and sustainable.  Given this position, it is recommended that: 
(i) A Farmers Market should be piloted in from the peak season in 2015, say July 

2015 
(ii)  The market should be held within the community hall 
(iii)  The market should be held alongside the craft market to assist in generating a 

higher quality and diverse market – a key factor to success and sustainability 
of the market.  If this is not possible due to the views/preferences of the craft 
market stall holders, the market should be held on a Monday and be extended 
to include a wider range of goods and stallholders including craft products. 
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(iv) Improved marketing is put in place including high profile on site banners 
(v) The market should be renamed “Highland Market” or “Skye Market” or 

similar to reflect the sale of food and non food goods 
(vi) The producers who have already been identified through this study should be 

approached to take stalls in the market 
(vii)  Other stall holders should be identified and in particular attempts should be 

made to fill the gaps of meat and cheese in the provision 
(viii)  A pilot “shop” model of a single stall should be established, purchasing goods 

from high value producers such as preserves, smoked meat and confectionary 
for onward direct sale.  This would be staffed by the market operator 

(ix) A grant from the community food fund should be sought to support any set up 
costs including marketing 

(x) A project manager should be appointed on a very part time basis to provide 
overall management to the market at a limited cost.  This could be shared with 
the craft market. 

(xi) Consideration of the establishment of outdoor stalls with canopy covers should 
be made after the first season at which time an exploration of other sources of 
funding such as LEADER and SRDP food and drink cooperation measures 
will be clearer. 

(xii)  A mixed box of fruit and veg scheme should be piloted in summer 2015, 
however this would best be done by the producers given the built in incentive 
to get it operational 

 
On the basis of the evidence of this feasibility and specifically the evidence that the 
outdoor facility would provide only minimal additional benefits compared to the use 
of the hall, it is not recommended that a new facility is established. 
 
It is however recognised that this position may change in the future, particularly if 
there are wider physical developments in Glendale where such a facility could be 
build more cheaply and complement other developments.  This should therefore be 
reviewed on an ongoing basis. 
 
In taking this further, seven (7) individuals have expressed an interest in getting 
involved in the Farmers Market and a further three (3) may be interested and have 
provided contact details.  It is recommended that an early meeting is held with these 
individuals to help take any Farmers Market forward. 
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9 Project Implementation Plan 
 The analysis in this report including the financial appraisal comprises the business 

plan and is not repeated here.  If the recommendations set out here are adopted, the 
project implementation plan would be: 

 
Jan 2015 to April 2015 Consider and adopt recommendations 

Agree with craft fair and community hall the 
approach 
Establish a working group of volunteers  
Apply to Community Food Fund for support 

May 2015 to June 2015 Appoint project manager 
Identify and secure commitment from suppliers 
Design and establish marketing 
Apply for Market Operator Licence 

July 2015 Market Opens 
October 2015 Review results of the market and consider next steps 

 
 
 
 
 
Jean Hamilton 
6th January 2015 
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ANNEXES 
 
A List of Interviewees 
B Questionnaires Used 
C Designs for Potential New Structure 
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ANNEX A 
 

LIST OF INTERVIEWEES 
 
 
Producers/Suppliers 
Greg Lane, Lobster supplier 
Anthony Hovey, Skye Veg 
Andy Stables 
Donald and Sue Murdie 
Ian McLean and Robbie Pancic 
Bridgette Harman, Glendale Salads 
Roger Whiddon, Orbost Herbs 
Andrea Templeton, Potty Preserves 
Rachel Jackson, Orbost Farm 
Paul and Cath Stevens 
Liza, Isle of Skye Bakery, Portree 
Carole Inglis, Skye Chocolate and Fudge 
George Wilson, Catch of the Day fish van 
Ian Brownlee, Skye Berries 
Paul MacGlynn, Oyster Shed, Carbost 
Glenys MacLean, Skye Free Range Chicken 
 
Other Farmers Markets/Competitors 
Martin MacLure, Skye Farm Shop, Sleat 
Angus Robertson, Sleat Community Trust 
Pearl McGibbon, Wigtown and Portpatrick Farmers Markets 
Caline Macdonald, Portree Farmers Markets 
Nancy Stewart, Glendale Post Office and General Store 
 
Funders and other Stakeholders 
Rowena McKinnon, Craft Fair 
Janice Perry, Glendale Community Hall and Carol Martin and others 
Coyla Hunter, Highland Council Environmental Health 
Carol Nicholson, Highland Council Licensing 
Douglas Watson, HIE Food Fund 
Richard Jones, Resource Efficient Scotland 
Ronnie MacRae, Highland Small Community Housing Trust 
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ANNEX B 

 
 
 
 
 

QUESTIONNAIRES USED 
 
 
 
 

Survey of Residents 
 

Survey of Tourist Businessses 
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Glendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents Survey

Glendale is currently considering the establishment of a Farmers market, focusing on the sale of local produce for 
residents and visitors to the area. To assess the feasibility of a Farmers Market and how it might best be operated, 
we are undertaking a survey of local residents. 
 
To help our analysis, we'd like to ask you some questions on your views. This information will be treated 
confidentially and no responses could or would be attributed to individuals or households. 

1. How many children and adults are there in your household?

2. As well as general household expense, do you purchase food and drink for anything 
else? 

 
About You

Adults

Children

 

Bed and Breakfast
 

gfedc

Self Catering
 

gfedc

Café/eating and drinking establishment
 

gfedc

Other (please specify) 

55

66
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Glendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents Survey

We are interested in your views on how any farmers market should be designed. 

3. How often do you think it should be open?

4. What day of the week should it be held?

5. How long do you think it should be open?

 
What you think about the Farmers Market

Daily
 

nmlkj

Weekly
 

nmlkj

Monthly
 

nmlkj

Other (please specify) 

55

66

Monday
 

gfedc

Tuesday
 

gfedc

Wednesday
 

gfedc

Thursday
 

gfedc

Friday
 

gfedc

Saturday
 

gfedc

Sunday
 

gfedc

Comment 

55

66

Mornings
 

gfedc

Afternoons
 

gfedc

Evenings
 

gfedc

All day
 

gfedc

Other (please specify) 

55

66
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Glendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents Survey
6. What months do you think it should be open?

7. What would you like to see the farmers market stock?

8. Would you be interested in purchasing a box of mixed fruit and vegetables on a 
regular basis?

Peak Summer Months June to Sept
 

gfedc

Shoulder Months April, May, October
 

gfedc

Winter: Nov, Dec, Jan Feb
 

gfedc

Vegetables
 

gfedc

Fish
 

gfedc

Shellfish
 

gfedc

Meat
 

gfedc

Poultry
 

gfedc

Fruit
 

gfedc

Salad
 

gfedc

Eggs
 

gfedc

Bread
 

gfedc

Jam
 

gfedc

Confectionery
 

gfedc

Crafts
 

gfedc

Prepared food such as soup, smoothies, burgers
 

gfedc

Other (please specify) 

55

66

Yes
 

nmlkj

No
 

nmlkj

Maybe
 

nmlkj

Comment 

55

66
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Glendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents Survey
9. How much do you think you would typically spend in a week at the Market? 

10. Where would you otherwise buy these goods?

11. A number of options are being considered for the location of the market, which do 
you think would be best?

£0
 

nmlkj

Less than £5
 

nmlkj

£5 to £10
 

nmlkj

£11 to £20
 

nmlkj

£21 plus
 

nmlkj

Other (please specify) 

55

66

I wouldn't buy them
 

gfedc

Source direct from suppliers
 

gfedc

Elsewhere in Glendale
 

gfedc

Elsewhere in Skye
 

gfedc

Portree
 

gfedc

Off Skye
 

gfedc

Other (please specify) 

55

66

In Community Hall Building
 

nmlkj

Open air market in the Community Hall Car park
 

nmlkj

Open air market elsewhere
 

nmlkj

In a new covered, semioutdoor facility
 

nmlkj

Other (please specify) 

55

66
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Glendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents SurveyGlendale Farmers Market:  Residents Survey
12. If a new semioutdoor building is established, do you think there could be other 
uses for it? If so, what?

 

13. Overall do you think a farmers market is a good idea for Glendale?

14. Do you have any other comments, questions, or concerns?

 

15. Would you be interested in getting involved in the development of the Farmers 
Market?

16. If so, give your contact details

55

66

55

66

Name

Email

Tel

Yes
 

gfedc

No
 

gfedc

Maybe
 

gfedc

Yes
 

nmlkj No
 

nmlkj Maybe
 

nmlkj
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Glendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  Survey

Glendale is currently considering the establishment of a Farmers Market, focusing on the sale of local produce for 
residents and visitors to the area. Alongside other research, to help assess the feasibility of a Farmers Market and 
how it might best be operated, we are undertaking a survey of local tourist businesses to gather views on how they 
feel visitors would respond to a Farmers Market. 
 
We would be grateful if you would take a short time to complete this online survey, which should take no more than 
10 minutes. 
 
Many thanks 

1. What is the nature of your tourism business?

2. Do you produce anything that you would be interested in selling to a farmers market? 

3. If so, would you be willing to discuss this further with our researcher? If so, give 
contact details

 
About Your Business

Name

Email

Tel

 

Bed and Breakfast
 

gfedc

Self Catering
 

gfedc

Hotel
 

gfedc

Eating/Drinking
 

gfedc

Shop
 

gfedc

Visitor Attraction
 

gfedc

Other (please specify) 

55

66

Yes
 

nmlkj

No
 

nmlkj
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Glendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  Survey

We are interested in your views on how you think any farmers market should be designed to best suit the interests of 
visitors 

4. How often do you think it should be open?

5. When do you think it should be open?

6. What months do you think it should be open?

 
What you think visitors would want from a Farmers Market?

7. What would you like to see the farmers market stock?

Daily
 

nmlkj

Weekly
 

nmlkj

Monthly
 

nmlkj

Mornings
 

gfedc

Afternoons
 

gfedc

Evenings
 

gfedc

All day
 

gfedc

Peak Summer Months: June to Sept
 

gfedc

Shoulder Months: April, May, October
 

gfedc

Winter: Nov, Dec, Jan Feb
 

gfedc

Vegetables
 

gfedc

Fish
 

gfedc

Shellfish
 

gfedc

Meat
 

gfedc

Poultry
 

gfedc

Salad
 

gfedc

Fruit
 

gfedc

Eggs
 

gfedc

Bread
 

gfedc

Jam
 

gfedc

Confectionery
 

gfedc

Crafts
 

gfedc

Other (please specify) 

55

66
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Glendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  Survey
8. Do you think visitors would be interested in prepared food at the market?

9. How important do you think the following is to the success of a farmers market?

10. Do you think your visitors would be interested in a box of mixed fruit and vegetables 
either on arrival or during their visit?

11. A number of options are being considered for the location of the market, which do 
you think would be best?

Not important Neither/Nor Important Very Important

It stocks local produce nmlkj nmlkj nmlkj nmlkj

The quality of the produce nmlkj nmlkj nmlkj nmlkj

The price/affordability nmlkj nmlkj nmlkj nmlkj

Opening hours to suit nmlkj nmlkj nmlkj nmlkj

Range of produce nmlkj nmlkj nmlkj nmlkj

Soup
 

gfedc

Burgers
 

gfedc

Barbeque
 

gfedc

Sandwiches
 

gfedc

Soft drinks/Smoothies
 

gfedc

Other (please specify) 

55

66

Yes
 

nmlkj

No
 

nmlkj

Maybe
 

nmlkj

Comment 

55

66

In the community hall building
 

nmlkj

Open air market in community hall car park
 

nmlkj

Open air market elsewhere
 

nmlkj

In a new covered, semioutdoor facility
 

nmlkj

Other (please specify) 

55

66
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Glendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  Survey
12. If a new semioutdoor building is established, do you think there could be other 
uses for it? If so, what?

 

13. There are a number of innovative approaches that are being considered to include 
in the project. Do you think these would be good or bad?

14. How best do you think it should be marketed?

55

66

Bad
Neither Good 

or Bad
Good Very Good

Having a single point of sale, rather than multiple stalls/sellers nmlkj nmlkj nmlkj nmlkj

Align with the Tuesday craft fair in the hall nmlkj nmlkj nmlkj nmlkj

Include renewable energy generation to any new building to generate income nmlkj nmlkj nmlkj nmlkj

Staff employed/paid to manage it nmlkj nmlkj nmlkj nmlkj

Using a produce 'pick up' service to minimise carbon emmissions nmlkj nmlkj nmlkj nmlkj

 

Comments 

55

66

Signs outside farmers market when open
 

gfedc

Signs in Glendale notifying when market open
 

gfedc

Local advertising
 

gfedc

Web Site
 

gfedc

Leaflets in local tourist accommodation and businesses
 

gfedc

Other (please specify) 

55

66
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Glendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  SurveyGlendale Farmers Market:  Tourism Businesses  Survey

Thinking about your visitors and what they would think of such a farmers market. 

15. Do you think they would use the market?

16. What sort of produce/products do you think they would buy?

17. How much do you think your visitors would typically spend at the market in a week? 
(we realise this is very hard to answer, but any indication would be great) 

 
Your Visitors

All
 

nmlkj

Most
 

nmlkj

Some
 

nmlkj

None
 

nmlkj

Comment 

55

66

Food/Drink to use while they are staying in Glendale
 

gfedc

Food/Drink to take away when they leave
 

gfedc

Non Food products
 

gfedc

Souvenirs
 

gfedc

Comments 

55

66

£0
 

nmlkj

Less than £5
 

nmlkj

£5 to £10
 

nmlkj

£11 to £20
 

nmlkj

£21 to £50
 

nmlkj

£51 to £100
 

nmlkj

£100 plus
 

nmlkj

Comment 

55

66
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18. Where do you think the visitors would otherwise buy these goods?

 

Wouldn't buy them
 

gfedc

Source them direct from suppliers
 

gfedc

Elsewhere in Glendale
 

gfedc

Elsewhere in Skye
 

gfedc

Portree
 

gfedc

Off Skye
 

gfedc

Which shops/suppliers? 
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19. Overall do you think a farmers market is a good idea for Glendale?

20. Do you think the market would have a positive or negative impact on your 
business?

21. Do you have any other comments, questions, or concerns?

 

22. Would you be interested in getting involved in the development of the Farmers 
Market?

23. If so, give your contact details

 
And finally...

55

66

Name

Email

Tel

Yes
 

nmlkj

No
 

nmlkj

Maybe
 

nmlkj

Very Positive
 

nmlkj

Positive
 

nmlkj

Make no difference
 

nmlkj

Negative
 

nmlkj

Very negative
 

nmlkj

Comments 

55

66

Yes
 

nmlkj

No
 

nmlkj

Maybe
 

nmlkj
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ANNEX C 

 
 
 
 
 

DESIGNS FOR POTENTIAL NEW STRUCTURE 
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