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Vision for Glendale
The challenge for the community of Glendale is to demonstrate that the area is capable of growing
sustainably. This will ensure the population is healthy, and has adequate access to important
services and facilities into the future.
The most important enabler for success is that community groups, committees and
organisations within the area agree to work together for the greater benefit of Glendale. There
are a significant number of ongoing and aspirational projects which will mutually benefit these
groups as well as the wider community and environment.
The provision of affordable housing will play a key role in the retention and attraction of younger
families to the area, ensuring the population demographic becomes more evenly distributed.
The ownership and improvement of the Meanish Pier and other community assets will improve
local facilities, encourage private investment and provide opportunities for local people to enjoy
better access to the area and sea. Ownership and proper management will attract more services,
jobs and provide a greater all round offering to visitors.
The culture and the history of Glendale will be preserved and, the completion of the extension to
the cemetery wall will undoubtedly improve the historic aesthetics of the area. The Heritage
Projects will preserve the extensive, exciting, colourful history and culture of the area in a
professional and sustainable way. The Video and Applications will add to the existing offering and
involve the whole community both young and old in their delivery while also acting as potential
revenue generating vehicles.
Education through the broadband initiative will allow the community to be digitally included and
educated on the use of IT and the benefits of broadband. The provision of WiFi from the Glendale
Community Hall will benefit the tourists who come to visit the craft fair and hall. The community will
also be able to support the ambulance service by learning the techniques required to become First
Responders
Sustainable management of the environment will allow the waters of Loch Pooltiel to be
protected, and allow the area to continue producing high quality local produce. Correct
management of the environment will also allow for the provision of high quality local produce to
continue, while creating further jobs and revenue generating initiatives such as a high end outdoor
farmers market facility.
The management of renewable energy resources as a way of generating sustainable energy and
revenues to the area will also be a target. This will ensure clean energy can be generated thus
supporting the wider environment while also improving the community’s chances of delivering a
higher standard of project. Revenue generation is a key target as revenues will directly affect the
delivery, completion and development of further aspirational projects.
Community ownership and successful management of local assets can allow the area to flourish
into the future.

3

1. Background
The Glendale Trust (GT) has been selected as the anchor organisation by Highlands and Islands
Enterprise (HIE) to employ a Local Development Officer (LDO) to work on projects for the benefit of
the Glendale area.
Glendale is currently classed as a “fragile” area due to a lack of key essential services such as
medical services and adequate public transport provision. The closure of the local Borrodale school
and the areas predominantly aging population are also key indicators in classifying the area as
fragile.
The LDO is employed under the Community Account Management (CAM) Programme, which is a
community development initiative funded through Highlands and Islands Enterprise (HIE) and
LEADER program.
A requirement of the CAM programme is for the LDO to develop and implement a Community
Growth Plan. The Community Growth Plan is designed to become a tool for delivering growth to the
whole of the community and area.
What the plan aims to achieve.
The objective of a community growth plan is to assess the main areas of potential community
development in terms of employment, housing and infrastructure, and to create sustainable
sources of income for the benefit of the community.
This document therefore creates a vision for the community for the next 5 – 10 years and
identifies what the local community would like to achieve in relation to the key elements of the
healthy community,
The plan will be accessible via the internet and also located at public centres such as the Glendale
Community Hall. The plan will be fluid and adaptable as priorities and circumstances often change
however the community will be made aware of the changes and updates through consultation and
regular communication.
Previous work and how the plan has evolved to date.
The plan has been developed from three main studies that have been conducted by Highlands and
Islands Enterprise in conjunction with The Glendale Trust (GT) – a Desk top Area Analysis,
Community Survey Report (Appendix C), and a Local Community Audit (Appendix E) - as well as the
results of previous community consultation work undertaken by members of GT at various stages.
The Community Survey Report (Appendix C) analyses data from a survey commissioned by
Highlands and Islands Enterprise. 140 households in Glendale were sampled in April 2011 using a
self-completion postal questionnaire. 53 responses were received (a response rate of 38%).
Included in this report was a summary of open responses (Appendix D) which have also been used
in the creation of this document.
The Local Community Audit (Appendix E) is a list of all services available in the community the LDO
has collated this information with the support of local community groups and service providers.
The Desktop Area Analysis is carried out by investigating census reports for population and
employment trends.
The results of these studies has helped focus this plan on what is required to ensure Glendale is no
longer classed as fragile. The results will also be used as a benchmark against which progress of
the plan can be measured. By carrying out similar audits and surveys in years to come it will be
possible to measure how Glendale has responded to implementing a community growth plan.
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Next Steps.
There are several bodies working within Glendale to ensure the area remains a vibrant and
sustainable place to live. These include the Glendale Community Hall Association, The Glendale
Trust, The Glendale and Colbost Mooring Associations, The Community Council, The Townships and
of course the Glendale Estate (who are in fact a community of shareholders/landowners in their
own right). Each of these groups has their own objectives, all of which significantly impact the wider
community while also providing various facilities services and opportunities for area. All the groups
are significantly helping the overall area not only by volunteering their time, but also by undertaking
projects that will benefit the local community, environment and overall area.
To achieve the shared objectives and those of the wider community the vision for Glendale must
involve all of these groups working together in a coherent co-operative manor. There are many
areas where the objectives may overlap, particularly when seeking funding and delivering specific
ongoing projects. The benefits of mutual cooperation are clear. There is also the need for the
implementation of the plan to involve clear communication with the wider community including the
business community; this will ensure support, transparency and accountability through the delivery
of any projects which are taken forward. It is anticipated that there will be a number of public
workshops held to discuss the contents of the plan. These workshops will allow the projects
contained within to be allocated to the appropriate body while also ensuring that good
communication can be set up across the groups and the wider community.

5

2. 3-5 Year Vision
Three key areas have been identified as focus points in this plan: Social, Tourism & Business
Development, and Rural & Agricultural. It has been recognised that for a sustainable plan to be
delivered, each of these areas must be addressed in parallel as they are intrinsically linked. For
example there is no point in creating affordable housing if there are no job opportunities, or no
point in destination marketing if the infrastructure is unable to cope. See Appendix A.
The following sections describe the current situation and vision for each of these areas within
Glendale.

2.1 Social
Affordable Housing
Currently there is a recognised issue surrounding the availability of affordable housing. Many local
families have had to move out of the area because the price of land and houses limits their ability to
afford a home in Glendale. Local businesses have directly lost quality staff due to the inability for
them to afford to live in the area. Many of the new builds are holiday homes and therefore
affordable rentals are difficult to find.
The vision for Glendale is for a sustainable community where people own their own property, take
pride in the area and seek to improve their immediate environment. Glendale provided the site for
the 1st social housing to be created on the Isle of Skye. It is hoped to this can be continued as in the
delivery of some form of community owned affordable housing. Any project should be in tune with
the local environment, low in maintenance costs and offer the community the ability to own part of
an appreciating asset. The provision of such housing would allow young families and professionals
to enhance the community and ensure sustainable population growth.
Infrastructure
Glendale feels remote. This is due to the fact that getting here is not easy. To get to Glendale, one
has to either travel approximately 11/2hrs from arriving on the Isle of Skye. It can take 20
minutes to travel the 10 miles from the local town of Dunvegan via a narrow single track road.
Public transport is practically nonexistent except during school term time when there is a skeleton
bus service. In order to travel to Portree the islands capital via public transport one must travel to
Dunvegan in order to get an infrequent bus service.
The vision is that some form of transport can be provided that would allow local residents and
other people to travel efficiently to and from Glendale. The transport could potentially double up as
a delivery vehicle; offering pick up and drop off services for things such as medicines, and essential
items.
A key piece of local infrastructure is the Meanish Pier and slipway on Loch Pooltiel. The community
ownership and management of this area would have benefits across all three of the key focus
areas.
The vision is to ensure that existing infrastructure stays in good working order while ensuring
amenities like the graveyard are maintained and kept to the highest possible standards.
There has recently been a government consultation relating to the provision of next generation
broadband (NGB) The Trust has returned a response to this as clearly communities, particularly in
rural Scotland, are identifying the need for adequate broadband services. The success of the Get IT
together program currently being delivered at the Glendale hall and the use of the free wi-fi
provision has shown that there is a willingness by individuals within Glendale to become engaged in
6

the use of IT and the internet. It is clear that there is a risk that Glendale may be overlooked in the
roll out of NGB therefore the community must act now and ensure that the area is not overlooked
in the government’s planned roll out.
The vision is to ensure that Glendale remains in line with the rest of the countries advance into
better broadband and IT technologies. The vision is for members of the community to be confident
and capable of utilizing broadband and IT to their maximum potential. Training and advice should be
easily obtained as well as access to computers and the internet. The community should be able to
feel confident in carrying out simple tasks such as communicating via email and shopping online as
well as being provisioned to directly market and management their businesses and Glendale
successfully online. The area should provide the highest quality of service ensuring that the
community can develop their skills and benefit from the potential of next generation broadband
services.
Employment
The largest employer in Glendale is the hospitality industry where the Three Chimneys Restaurant
employs over 40 people as well as 22 local suppliers. Employment opportunities in Glendale in
recent years have been on the decline. The service industry often provides only seasonal work.
There is significant dissatisfaction within the community with regards to the level of employment
opportunities.
The vision is for Glendale to be a sustainable community where 90% of the local working population
is in full or part time employment.

2.2 Tourism and Business Development
Destination Marketing
Currently there is little, if any, coordinated marketing of Glendale as a tourist destination. There are
many holiday lets, B&Bs and tourist focused business who are not networked.
Currently once tourists arrive in Glendale they are largely left to find their own way around using
diverse information sources such as poor roadside signs and various web sites.
With Skye seeking to develop itself as an all year round tourist destination Glendale has the
opportunity to provide a focal point for tourists. It will be imperative to promote all the local
attractions and tourist facilities. The recently proposed heritage centre would be an attractive
destination and provide a high quality visitor attraction. Whilst Glendale is still a largely agricultural
area, tourism provides a valued level of income for the community today. This can be enhanced by
the provision of high quality tourist experiences and attractions involving heritage, culture,
environment as well as the service industries..
Glendale is currently an important tourist destination with a number of established tourist
attractions, such as Borreraig Park Museum and the Colbost black house, other attractions
include the Neist Point lighthouse and the flourishing newly established cafes.
The vision is that by working with tourist agencies Glendale would be promoted as an important
cultural and historical destination as well as a family friendly area with outstanding beauty.
The vision is to develop and promote a heritage/tourist trail throughout Glendale. This would link
all the tourist amenities together and promote Glendale as a place to come. Professionally created
along with bi-lingual input from the community this could include many of the interesting sites within
the area. It would also be used to promote the Red Roof Café, Cataigs, the Colbost Museum, the
Ravenpress Gallery, Skye Silver, Borreraig Park Museum, Glendale Community Hall, Glendale Mill,
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the Heritage Exhibition and Neist Point to name but a few. Also included would be the sites of
significant cultural and historical significance.
There is huge potential in the community taking ownership or managing the existing assets such as
the pier and slip at Loch Pooltiel. The restoration of the Glendale Mill, Hunters Cottage as well as
good use of the now closed Borrodale school could also benefit the community.
Successful marketing and management of these assets within Glendale will illustrate the area as a
popular tourist destination and will would invariably lead to an increase in tourism, creating wealth
through a flourishing local economy and sustaining the large number of inhabitants and businesses
already involved in the hospitality trade.
Business Development
Beyond the well provisioned services industries, there are a number of already established
businesses in the area such as the local post office and shop.
The vision for Glendale is to include and support these businesses as they grow while encouraging
new businesses to come to the area such as the recently arrived Skye Weavers. The support of
growing new business ventures such as local crafts and art is a priority as this not only supports
the local community but is important in preserving traditional craft practises. The ability to fund
and retain the LDO post would ensure that any community or private enterprise concept could be
explored to its fullest potential and these activities would be supported by the local community and
relevant agencies. Examples would include environmental tourism, property management
enterprises, local produce initiatives and the provision of affordable shop units etc.

2.3 Rural and Agricultural
Agricultural Initiatives
Glendale has a wealth of croft and agricultural land that is used to produce high quality animals and
crops. The quality of the local produce has been recognized not only in the nearby high end
restaurants and cafes but on a national and international scale. One area however where
development of the agricultural potential would be valuable would be in the provision of the produce
to the local community via an outlet such as a farmers market.
Glendale has the potential to deliver support to the existing rural and industries while also
increasing the potential of new industries.. Businesses such as fishing and agriculture could be
supported by social enterprises opening a Farmers market, local smoke house and other niche
food production outlets. All of which could provide much needed jobs and opportunities for young
families and private investment to return to the area. The proper management at the Pier area at
Loch Pooltiel could have a very positive impact on the fishing and wildlife industries. This could lead
to the salt store being put back into use in its original form or managed by future private
investment.
Improved Facilities and Environment
The vision is to see the existing agricultural and rural facilities strengthened and improved to better
serve the community and environment, while offering the opportunity to support wider initiatives
and concepts for those involved in these industries. The potential restoration of the Hamara
loading bay / cattle management system could lead to Hamara being used again as the centre for
cattle management in Glendale as it was once the site of the Glendale cattle mart. There should be
encouragement and support for the diversification of crofts, and land used for alternative uses
such as environmental tourism and land management schemes. This would lead to land being
specifically for wildlife and environmental reasons therefore supporting environmental tourism etc.
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Renewable Energy
There is also clear potential for Glendale to investigate the potential of renewable energy. This
could be via tidal or wind power and would clearly support the agricultural based residents such as
the Glendale Estate. The benefits to communities involved in energy production have been well
documented.
Co-operation for mutual benefit
The majority of Glendale suffers from significantly difficult land ownership issues due the
classification of land as small holdings rather than croft land. This presents the land owners and
crofters with an unfair disadvantage when trying to obtain funding from grant agencies such as the
CCAGs grants and the SRDP. The SRDP is a programme of economic, environmental and social
measures, utilising some €680m of European Agricultural Fund for Rural Development funding
plus Scottish Government match funding. The programme is designed to support rural Scotland
from 2007 to 2013. Individuals and groups may seek funding to help deliver the Government's
strategic objectives in rural Scotland The Crofting Counties Agricultural Grants Scheme (CCAGS) is
part of the SRDP funding and provides assistance towards improving and sustaining the viability of
croft business. In doing this it also helps achieve other benefits such as improved animal health and
welfare.
The vision is to see the landowners and Glendale Estate utilizing other community bodies as
vehicles or mechanisms to access previously unavailable funds. This can only happen through cooperation and aligned objectives and working together with shared objectives in a transparent and
accountable way.
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3. Ongoing Projects.
The community of Glendale is currently engaged in a number of projects, notably the Glendale
Trust’s, Heritage and Meanish Pier projects. These aim to secure and improve important facilities
while preserving the heritage and culture of the area for the community. They also aim to create
sustainable economic opportunities. Already in the early stages of establishment these two
projects along with several other projects can form the platform for a wider self sustaining vision
for the area. This section provides a brief overview of the current projects along with the bodies
involved. Further information about them is provided in Appendices B & C.
The abbreviations are;
GT – Glendale Trust,
GH - Glendale Hall,
GE – Glendale Estate,
CC – Community Council,
MA – Moorings association,
U3A – University of the third age.
CMA – Colbost Moorings Association
All of the projects involve the wider community however some could clearly mutually benefit from
the input of other groups and bodies. More details can be obtained from the relevant bodies
associated with each project or directly from the Local Development Officer upon request.

3.1 The Glendale Heritage Exhibition
The aim is that The Glendale Trust will develop a ‘Heritage and Cultural Centre for Glendale’ on a
permanent basis from 2013. The Centre will serve as an educational and social resource to
showcase the rich history of Glendale and its people.
The Exhibition will cover a wide range of subjects for example the issue of land reform and the
relevance of Glendale to the struggle for crofters’ rights through the land league, the activities of
the Glendale Martyrs and the evidence given to the Napier Commission in Glendale.
There is a showcase of important crofting records that go back to the beginning of the 19 th
Century. There is a significant display on the war dead of Glendale from both world wars as well as
artefacts from that time.
Education may also be covered with a significant display on Borrodale School.
The Exhibition has so far proved to be popular with locals and visitors alike, with a steady stream of
people visiting the school over the opening periods.
It is anticipated that the Trust will look to establish a permanent venue for the centre which will
allow it to be developed and expanded.

3.1.1. The digital and physical Glendale Heritage Trail
The aim is to provide a physical and digital heritage trail through Glendale which will map the areas
of significant interest for locals and tourists alike. Creating the trail will require the compilation of
details and history of each site not only in physical form but also in a digital format. The concept is
to provide a digital application that users can download to a mobile device such as an iPad or
smart phone. This will clearly identify where each site is located (via an integrated map) while also
providing content detailing the significance of each site. Accurate details of each site will also be
placed on physical signs at each of the locations. It is a minimum requirement that the format is bi
lingual. Involvement of the local schools will also be important as they can arrange for the map to
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be followed researched and explored. It is anticipated that the local community will be involved in
the creation of the content provided on the maps along with professional researchers.

3.1.2. Video Documentary Detailing The Then And Now Of Glendale.
The aim is to create a video documentary which will detail the then and now of Glendale life and
area. The video will act as an educational tool which can be used in the current and future heritage
centre as an exhibit in its own right. It is a priority that the video be produced to the highest
possible standard and be bi-lingual. It will act as a way of preserving the stories of the older and
younger generations of Glendale and may include song, heritage, humor and be presented in a
digital format. A minimum requirement is the involvement of the local schools especially with
regard to providing the video as an educational resource. It is anticipated that this project will
overlap with the Heritage Trail project above and the content and stories obtained can be delivered
through both the application and the video.

3.2 The Meanish Pier Project (GT MA) (Poss all bodies)
Concern over reduced prospects for employment in Glendale, combined with the strong
recommendations of The Glendale Trust and Moorings association have lead the community to
recognize the potential of owning the local pier, slipway and surrounding area at Loch Pooltiel.
There has been recognition of the potential for marine based tourism in sustaining the local
economy. The location is remote by land and by sea but is strategically well placed as an anchorage
and could be used as an overnight stop for yachts on the popular routes up and down the Minch.
At present there are no popular anchorages in the loch and therefore access to the shore and
village is difficult. There are commercial access restrictions associated with the slipway as it is not
currently long enough to support launching or retrieving a boat at low tide. There are no facilities
accessible to yachts for servicing such as water and fuel. As a result the Glendale does not benefit
from passing yachts.
The aim is to stimulate the local economy through the restoration of the pier and slip. This may
encourage visiting yachts to stop here and come ashore to the village and allow development of the
area in the most suitable way to benefit the local area and community. The project is seen as
having an important and mutually beneficial relationship with Glendale Moorings association who
will be responsible for the area below the water mark.
There is yet to be compiled an overview of existing data on yachting in Scotland. This would focus on
the West Coast in particular, to assess the potential market and potential benefits to the
community of a yachting development in the loch. Local surveys and visits to other yachting
developments on the West Coast have confirmed the view that it is a feasible opportunity.
There is currently ongoing work to determine how the area could be used as a site on a national
tourist route across Scotland. The proposal is to provide an opportunity site to be included in a
tourist route of sites running from Skye through Loch Lommond and the Scottish Waterways. This
route would be based on the highly successful Norwigan Tourist Route that has been operating for
many years in Norway. At each of the identified sites an architectural structure would be delivered
via a graduate students design competition. The brief for the design at Pooltiel would come from
the community who would also be involved in judging the proposals.
Currently funding has been obtained to purchase the area long with pier and slip from the highland
council as well as for surveying work which will form the basis of any planning.
In addition it is anticipated that work shall be carried out to ensure the support for the industries
currently operating from the pier. The potential availability of a permanent unit for use by the
fishermen could ensure that the area is well maintained and sensitive to the local environment.
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3.3 Affordable Housing (GT) (Poss GH GE)
There is a clear need for affordable housing as detailed in the community survey. The Trust are
currently undertaking a feasibility study to determine whether there is an opportunity for the
purchase of a site and to determine if it may be suitable on which to build 4 mini crofts. The crofts
would come with a 2 double bedroom house with the latest energy efficient heating and power
along with strips of land which would be suitable for poly-tunnel cultivation etc. This would provide a
much needed boost to the potential of bringing younger families to the area. The Trust would act as
a community landlord and a system would be devised in order to ensure that the houses where
provided to the right people for the area. A £10,000 grant has been obtained from the lottery to
complete the survey. Work has been carried out with the rural housing service to show that it may
be possible to provide the housing at a mid market rent of £550. Although much higher than social
housing costs, the much lower costs of heating and energy indicate that the overall cost on an
annual basis may be on a par with social housing.

3.4 Get IT Together Program. (Broadband and Computers) (GH GT U3A)
The winning of the recent BT Community connections award has led the Glendale Community Hall
to have free Wi-Fi (Broadband) installed for a year. This has been a great benefit to the Hall’s
offering, as many locals and tourists alike have enjoyed the free access to the internet, especially
on the craft fair days. The Get IT together program has been implemented by Jane Beaton who has
delivered training to many of the individuals from the community who have never used a computer
or the internet. The University of the 3rd age has also been keenly involved by sharing the use the of
their recently awarded IT equipment for the training of individuals within Glendale. It is hoped that
this program will develop to support other more competent computer users as well as businesses
who are relying more and more on internet bookings and marketing.
The renewable and communication committee of the Glendale Trust are currently working on
measuring the current broadband provision within Glendale while trying to ensure that there is a
body that is representing Glendale as a place which wishes to be included in the governments roll
out of next generation broadband. It is clear that as more and more services, television and video
provision move onto the internet, as well as the increase in households using the internet, there will
be a clear need for a better provision within the area.

3.5 First Responder Service
The area of Glendale is working towards an area which will operate a 1st responder service. This is
where members of the community respond to emergency 999 calls for 1st aid. Work was initiated
by Natalie Bayfield when securing the defibrillator for the Glendale and now the ambulance service
is keen to have the additional services and training given so that adequate response times can be
achieved. Work is also ongoing to secure a landing site for a helicopter. The site will require lights
to enable night time landings to take place and training will be provided for members of the
community to ensure the lights are correctly positioned when required.
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3.6 Extension of the wall to the Glendale graveyard (CC) (Poss GT)
Led by the Community Council the aim is to extend the dry stone wall so that it covers the area of
the graveyard which has recently been extended and is surrounded by fencing. This will ensure the
area is kept similar to the existing graveyard and is easily maintainable in the future. It is
anticipated that the work and project will be funded and overseen by the Glendale Community
council.

3.7 Farmers Market (GH GT)
Support has been gathered from many of the local producers in the area with regard to
establishing a market place for the provision of their goods. This ranges from vegetables to meats
and fish. It has been made clear that the most effective way of delivering this is to have a single
point of sale within the market thereby reducing the need for suppliers to spend time sitting with
their goods. A range of designs have been considered and a list of feasibility deliverables is
currently being complied. It is anticipated that the market will coincide with the successful craft fair
held at the Glendale Community Hall throughout the summer on a Tuesday. The project has the
aim of having the community at the core of the design and building process ensuring that the
market space has multiple additional uses such as an outdoor events site as well as being a
renewable energy source.

3.8 Renewable Energy (GE) (poss. GT, CC)
Initial work has been carried out to determine the process involved in planning for a renewable
energy project in the area of Glendale. Advice was sought from many bodies including Highlands
and Islands Enterprise, the Highland Council, Scottish and Southern Electricity along with
Community Energy Scotland. It is clear that Glendale falls within the remit of the Highland wide
Local Development Plan and Supplementary Guidance on onshore wind energy.
An overview of the highland wide local development plan and communications with the Highland
Council indicated that there were key areas relating to wind farm development. To simplify this for
the purposes of this document it is understood that there are 3 key areas under which a potential
development may fall.
Area 1 – Zero chance of any development this is due to areas of specific scientific interest, areas
designated by Scottish Natural Heritage etc.
Area 2 – Possibility of development however this would come under strict planning requirements.
Area 3 – A site in this area would be actively encouraged due to location etc.
The area of Glendale has been currently designated as being in Area 2. The full highland renewable
energy strategy can be downloaded along with maps from the above links. This information can
also be provided as separate documents upon request.
Due to the significant potential for revenue generation renewable energy projects can have a huge
beneficial impact to the local economy of fragile areas. However the full feasibility and impact of
Glendale as a site for renewable energy schemes needs to be explored.
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3.9 The restoration of the cattle handling area at Hamara. (GE) (Poss GT)
A livestock management or handling area at the site of the old cattle mart at Hamara would benefit
the community involved in livestock handling. Although only in the planning phases the idea is to
have a loading bay which will allow easy access for larger vehicles to load and unload livestock. The
facility although based on Glendale Estate land could be used by the wider animal handling
businesses and individuals.

3.10 Protection of Loch Pooltiel (GT) (Poss MA, GE, CC,)
Having been mandated at the AGM the Glendale Trust has been working to understand fully how
best to protect Loch Pooltiel from the effect of dredging. Work continues to understand fully what
is involved in the establishment of Loch Pooltiel as a Marine Protected Area (MPA). Glendale has
now responded to the recent government consultation. A copy is available upon request.
Meetings are still to be had with several individuals however Dave Thompson MSP has offered to
chair a meeting in which both sides of the of the protection argument can debate the pros and
cons of dredging and the impact of Loch Pooltiel becoming a marine protected area. A list of
actions has now been created as well as a good network of contacts across the fishing and
environmental industries. Protection of the Loch from any environmental damage must be
considered, however a comprehensive plan which considers the impacts on all sides must be
created to ensure the sustainability of the natural environment and coastal community.

3.11 Community Ownership of the Jetty at Colbost. (CMA poss GT)
The jetty at Colbost has recently been deemed surplus to requirements by the highland council.
This traditional launch area has significant historical significance as it was the sight at which the
government soldiers landed at the time of the Glendale martyrs sacrifice over land reform. The
Jetty, is still used to-day by fishermen practising sustainable fishing methods while providing access
for local boat owners. The Colbost moorings association is aiming to take ownership and
management of the area to ensure its continued use.
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4. Aspirational Projects
From the many projects that have been undertaken along with the feedback from the community
there are now several projects which could be developed in to the future as the community grows.
These are listed below.
Tourism and Business

1.
2.
3.
4.

Confederation of Glendale Businesses. Form a body which represents the businesses within
the area so that a co-ordinated approach can be used to their benefit. This would include the
crafts and hospitality industries etc
A music event combined with a Glendale Gala. A fully organised and high quality event run for
families during the day culminating in a music event in the evening. The key focus would be on
the benefit for the community of Glendale.
Glendale Toy Museum restored. The very successful Toy museum closes in 2012 it will be a
significant loss to the area.
Glendale Mill, Salt Store and Hunters Cottage restored. These attractive and fantastically
located buildings could be restored and made operational through mutual cooperation from
community bodies. They could provide job, business and tourism opportunities for the wider
community. There is also the opportunity for the community to manage other assets such as
the school buildings at Borrodale and the Church.
Agricultural and rural 

5.
6.
7.

Production and supply of local Glendale produce (managed from source to table) through a
network of hospitality and producers
Management and development of natural resources such as fishing and the ownership of a
community boat which could operate across the fishing and tourism industries.
Land management initiatives such as diversification into environmental management of flora
and fauna
Social

8.

Health Care Initiatives building on the strength of the 1st Responders and Defibrillation project.
The provision of a helicopter landing site etc
9. The provision of community transport which could also operate as a delivery vehicle. This could
create a job and offer elderly residents the chance to travel and have essentials delivered.
10. Communication Infrastructure: Improvements to the broadband infrastructure could be
managed by the community therefore ensuring there is the proper provision of broadband in
line with the inner city areas as well as the roll out of next generation broadband.
Glendale Sports and Conservation Group There has been a significant interest in the sports
activities being provided for the younger generations of the community. Strong interest has
been received from the community to create an opportunity for more sports to be supported.
This would include sports specifically related to the area such as shooting kayaking, fishing
climbing etc. The provision of these sports would include the successful management of the
environment and land, while also creating a healthier more attractive Glendale. Off the back of a
very successful British Olympics and with the Commonwealth Games in Glasgow in 2014 it is
anticipated there will be significant support for such groups from funding bodies and
government.
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5. Project Management and Schedules.
The below flow chart details how each project should be managed from the idea for a project right
through to the projects delivery. There are 4 definitive stages; Stage 1 Idea, Stage 2 Project
Validation, Stage 3 Agreeing Project Controllers and Stage 4 Delivering Project. The role of the
LDO is to provide help with input throughout each of the project stages.

Glendale
Trust

Glendale
Hall

Glendale
Estate

Individual
/ Other

Mooring
Assc.

Glendale
Com.
Council

Stage 1

IDEA

Stage 2
Validate Value of
Proposition
Determine
Feasibility

Refer back to
idea
originator

Identify Funds
Detailing
reasons
provided for
decision.

Create Planning
Community
Engagement /
Consultation

LDO
Input

No

Yes

Decision to carry
forward.

Stage 3
Agree
management /
project
controllers

Stage 4
Deliver Project
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The below table details the current ongoing projects, stages and completion schedules. The
majority of projects are currently at stage 2. Appendix B shows how each of these projects fit to
the vision indicators.

Project

Stage

Heritage trail app and
2. Project Planning
video
2. Project Planning

Heritage Centre
Meanish
Ownership

Funding

Completion

Requires
£61,000

End of 2013

TBD

TBD

Pier 4. Instigated Project Obtained
Delivery.
£10,000

End of 2012

Meanish Pier

2. Restoration

TBD

TBD

Affordable Housing

2. Feasibility

Obtained
£10,000

End of 2013

Get IT together

5. Ongoing

N/A

Complete 2014

Extensionof Cemetery
2. Project Planning
Wall

TBD

TBD

Farmers Market

2. Project Planning

TBD

TBD

Renewable Energy

2. Project Planning

TBD

Not before 2022

Protection of Pooltiel

2. Project Planning

TBD

TBD

Hamara Loading Bay

2. Project Planning

TBD

TBD

First Responders

2. Project Planning

N/A

By end 2013

Colbst Jetty

1. Idea Stage

TBD

TBD

TBD – To be determined

NA –funding not applicable or total raised.
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6. Risk Assessment

Strengths









Active
and
willing
community,
passionate about the environment, local
area and community.
Caters well for elderly
Wealth of skilled businesses and
individuals.
Good progress with established
projects..
Excellent links to external and internal
resources.
Some Good local facilities (Glendale
Hall).
Highly skilled community.
Excellent service industry provision form
the local cafes restaurants..

Weakness
















Opportunities
















Willingness to work together in a
transparent and accountable manor.
Opportunity to engage and take
ownership of the growth plan.
Huge potential for sustainable projects
across all three key areas.
Potential for many more of the
community to be involved with projects.
Co-Operation potential for all groups in
the area to mutually benefit each other.
Indications that people not currently
involved would like to be involved in
community matters.
Available Assets, School / Church.
Huge amount of natural assets
Significant heritage assets
Meanish Pier project opportunity.
Ongoing projects progress
Many aspirational projects in the
pipeline.
Improving business infrastructure and
marketing abilities.
Ever increasing tourism opportunities.
Significant public, grant and match
funding available for the “right projects”

Lack of vision or mission statement
Poor Social Housing.
Poor Roads.
Poor Public Transport.
Poor Job opportunities.
Poor communication.
Lack recognition of people working for
the benefit of the community as a whole.
Distrust and lack of understanding of
the community bodies.
Polarised groups, individuals and
committees
with
no
interlinking
communication.
Natural assets not managed.
Local development not environmentally
sound.
Difficult land ownership issues.
Lack of sustainable projects that can be
used to the benefit of the wider
community.
No evidence of professional feasibility
studies and detailed planning.
No Primary school.

Threats











Personal issues affecting progress.
Poor community leadership.
Lack of revenue generating projects
creating strain on current resources.
Limited time resources creating
additional pressure on key individuals.
Poor use of resources i.e. land used for
holiday homes where there is no direct
benefit to wider community.
Key assets being lost for non community
use or benefit. Mainly through
mismanagement or ruin.
Poor planning and lack of feasibility into
projects could jeopardise chances of
success.
Lack of transparency perpetuating
distrust.
Lack of younger generations being
involved and supported directly through
projects.
Local
concern
over
the
over
development of the area.
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7. Vision Summarised.
The challenge for the community of Glendale is to demonstrate that the area is capable of growing
sustainably. This will ensure the population is healthy, and has adequate access to important
services and facilities into the future.
The most important enabler for success is that community groups, committees and
organisations within the area agree to work together for the greater benefit of Glendale. There
are a significant number of ongoing and aspirational projects which will mutually benefit these
groups as well as the wider community and environment.
The provision of affordable housing will play a key role in the retention and attraction of younger
families to the area, ensuring the population demographic becomes more evenly distributed.
The ownership and improvement of the Meanish Pier and other community assets will improve
local facilities, encourage private investment and provide opportunities for local people to enjoy
better access to the area and sea. Ownership and proper management will attract more services,
jobs and provide a greater all round offering to visitors.
The culture and the history of Glendale will be preserved and, the completion of the extension to
the cemetery wall will undoubtedly improve the historic aesthetics of the area. The Heritage
Projects will preserve the extensive, exciting, colourful history and culture of the area in a
professional and sustainable way. The Video and Applications will add to the existing offering and
involve the whole community both young and old in their delivery while also acting as potential
revenue generating vehicles.
Education through the broadband initiative will allow the community to be digitally included and
educated on the use of IT and the benefits of broadband. The provision of WiFi from the Glendale
Community Hall will benefit the tourists who come to visit the craft fair and hall. The community will
also be able to support the ambulance service by learning the techniques required to become First
Responders
Sustainable management of the environment will allow the waters of Loch Pooltiel to be
protected, and allow the area to continue producing high quality local produce. Correct
management of the environment will also allow for the provision of high quality local produce to
continue, while creating further jobs and revenue generating initiatives such as a high end outdoor
farmers market facility.
The management of renewable energy resources as a way of generating sustainable energy and
revenues to the area will also be a target. This will ensure clean energy can be generated thus
supporting the wider environment while also improving the community’s chances of delivering a
higher standard of project. Revenue generation is a key target as revenues will directly affect the
delivery, completion and development of further aspirational projects.
Community ownership and successful management of local assets can allow the area to flourish
into the future.
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8. Comments and Feedback
This document is an ongoing work and will benefit from the feedback of the community and bodies
operating within. If you have any feedback, comments or recommendations please feel free to fill in
the page below and return via email to elgar.finlay@theglendaletrust.org post FAO Elgar Finlay 13
Upper Milovaig Isle of Skye IV55 8WY or leave in the Glendale Trust folder in the post office in
Glendale.
Comments and Feedback
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Appendix A: Focus Area Interdependencies
The following diagram shows how activities in the key focus areas of this plan depend on one
another. Each area relies and supplements the others..By supporting and investing across all

three focus areas Glendale can grow economically, socially and environmentally in a
sustainable manor. It is clear that all three areas can mutually benefit each other through
cooperation.

Social
Affordable Housing
Infrastructure
Employment

Tourism
and
Business
Destination
Marketing
Business
development

Rural and
Agriculture
Marketing Local
Produce
Croft Diversification

Renewables
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Appendix B: Project alignment with vision targets.
Project

Heritage

Pooltiel
Pier

Affordable
Housing

Income

Population
Retention&
Growth
Confidence
and Culture
Visitors
Retains
Sales
cultural and
Refreshments historical
information

Infrastructure Local
Technical
Services
Transport
Business

Visitors
Moorings
New Business

Business
space

Revenue
streams
to
from
rents
/sales
Get
IT Tourists use
Together
free
Wi-Fi
increase
spend

First
Responder

Graveyard
Wall
Farmers
Market

Colbost
Jetty
Hamara
Loading
Bay
Renewable
Energy

Grows
population
Retains local
population
Meets
expectations.
Greater
confidence
in IT and
broadband
Enhances
Population
Well being

Meets
growing
need
Sales
Encourages
Potential
business and
energy
already
income from established
solar power
business
Used
for Sustains
visitors
fishing
moorings
business
Aid crofting
and livestock
industries
Huge income Provides
generating
retention
potential
and growth

Employment

Housing

Additional
Toilets

Job
Opportunities

W.C.
Transport
Potential
via sea

Jobs linked to
new services
and business
and
development.
Management Provides
Jobs. Building Housing
and design
jobs

Essential
technical
Infrastructure
for individuals
and business
Provides
local
health
facility

Provides
business and
social space
for
whole
community
Provides
business
opportunity
Improves
infrastructure
for livestock
handling
Improved
road access.

New
Jobs created
source of through sales
shopping
and admin

Moorings
access by
sea
Livestock
services
provided
Many
jobs
created.
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Appendix C: Glendale Community Survey Report
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Appendix D: Community Account Management Survey Open Responses for
Glendale.
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Appendix E: Glendale Community Audit

Number of community groups (and a log of groups and their activities)
Glendale Hall 3-10 yrs
Glendale Trust 3-10 yrs
Moorings Association 3 -10 yrs
Community Council <1 yr
Colbost Moorings Association 3- 10 yrs
Activities as listed in the CDP reference will also come from the groups themselves.
Whether the groups above have been established for <1 yr, 1-3 yrs, 3-10 yrs or 10yrs+
Log of assets under community ownership (link to log of community groups and activities)
Glendale Hall
Log of all local services, using the following as prompts/headings, indicating whether
permanently based or mobile and opening hours: (Link to log of community groups, activities
and community owned assets above).
Shops 3 Post office Caetaigs, Skye weavers
Postal services (including post boxes)
1 Post office 11 post boxes.
Cafés/restaurants/pubs
Caetaigs
Red roof
3 Chimneys
Petrol station/fuel pump 0
Banking services (including cash point/ATM)
Post office
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Visitor accommodation
There are currently in excess of 30 offerings for visitor accommodation ranging from B&Bs to Self
Catering Accommodation.
The Three Chimneys also provides 6 rooms in the House Over By.
Health (including private services, like chiropody)
Ann Cropper - Podiatrist
Elgar Finlay - Podiatrist
Ocean Graham – Holistic Therapies
John Cross – Physiotherapy
Education and library services
Mobile Library
Policing
None based in Glendale
Recycling
Services available at school building
Churches
1 Free Church of Scotland (for sale)
1 Free Presbyterian (Mothballed)
Other/different categories?
Ferry services
0
Air services
0
Road access
Poor single track with passing places badly maintained.
Local broadband connection (Y/N and maximum speed)
Yes max 8Mbps
% of households able to access broadband internet
TBD
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Household recycling facilities
Blue Bins
Business refuse collection
Highland Council
Other or different categories for this?
Log of all leisure facilities and public spaces, using the following as prompts/headings,
recording amenity and its opening hours. (Link to log of community groups, activities
and community owned assets above).
Leisure centre/gym/pool
0
Community hall/meeting rooms
1 Community Hall with meeting room available – Glendale Hall Association available upon
request from Hall Committee
Childrens play areas
1
Parks/open spaces
0 But large amount of open space
Other/different categories?
Various clubs including bowls, 5 a side badminton
Log of all annual events, their themes/purpose (e.g. fundraising) and measures of
success (e.g. participants, audience numbers, funds raised). (Link to log of community
groups, activities and community owned assets above).
Burns Supper ~ 70 paying attendees - Fundraising for heritage group (GT) barely sustainable
Homecoming Weekend ~ fundraising for heritage (GT) barely sustainable
Mid Summer BBQ ~ 40 attendees - small amount of funds raised through raffle and burgers.
Community Café and Heritage Exhibition - fund raising for heritage (GT) barely sustainable
Remembrance Sunday – Wreath Laying at memorial
Log of non-croft land which is neglected and which could be actively managed (quantify scale of
land brought back into active management as an output).
Glendale has unique land ownership issues part of the Glendale estate with most of the land is
registered as freehold. Further research is required to determine availability / usage of non croft land in
other areas within the Glendale area.
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